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I. Overview of Primary Donor Interventions to the DCFTA-related Sectors in the Republic of Moldova

Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
DCFTA-related Programmes in the Republic of Moldova
EU 1 Support to the All-parties Cross-cutting The overall objective of this action is to assist the Budget November
implementation of sectors Government of Moldova in promoting sustainable support/Grant 2014 -
DCFTA process in and inclusive growth, and consolidating and November
Moldova improving democratic and economic governance. 2017
Multiple (EU, 2 EBRD Small Business Moldovan SMEs; All sectors, except The Small Business Support team aims to help small Technical 2005 —to
Government Support Moldova Representatives of the banking/financial and medium-sized businesses grow, succeed, then assistance/Grant date
of Sweden) local consultancy sector services, military grow again, thus becoming genuine catalysts for
products or their local economies and their region.
services, gambling,
tobacco
DCFTA-related Projects in the Republic of Moldova
BMZ/GIZ 3 Advising the Prime National and Government The aim of the project is to improve economic policy | Technical January 2013
Minister on Economic international businesses, | National and preconditions to support foreign direct investments. | Assistance/Grant | —December
Development as well as employees International 2015
within these businesses Investors (directly
and through
associations)
EBRD 4 Support to the Representatives of Business and other The overall objective of the Economic Council is to Technical November
Economic Council to the | business associations and | services; improve the competitiveness of the Moldovan Assistance/Grant 2013 -
Prime Minister private sector; Other services private sector and help it benefit to the maximum November
Heads of state related to the extent possible from the Deep and Comprehensive 2015
institutions (ministries, economic activity. Free Trade Area that Moldova has recently signed
independent agencies); with the European Union and to bring a significant
Donor organisations and visible improvement in the ease of doing
active in the field of business in Moldova by promoting business climate
business climate reforms reforms crucial for economic growth and sustainable
in Moldova. job creation.
EU 5 Support to the DCFTA Ministry of Economy; Cross-cutting Support the DCFTA process in the Republic of Technical December
Process in the Republic Other sectors Moldova by enhancing the capacities of the Ministry | assistance/Grant 2013 -
of Moldova Ministries/agencies; of Economy and other relevant organisations in the November
Private sector and areas of policy design and selection, legal 2015

business organisations;

Civil society organisations

approximation, coordination, implementation,
communication, monitoring and evaluation.




Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
EU 6 Improvement of Cross- Customs service Cross-cutting IMPEFO Project aims to promote efficient border Technical March 2013 -
Border Cooperation administration; sectors management through modernising common border Assistance/Grant March 2015
between Moldova and Importers and Exporters; points by provision of mobile laboratories and
Romania on Petroleum Trade Operators; through cooperation between customs services. The
and Food Products Consumers general objective is to promote efficient border
(IMPEFO) management through the modernisation of common
cross border points between Romania and Moldova
and to establish a close cooperation between the
border authorities of Romania and Moldova in order
to ensure a higher level of transparency, information
reliability and compliance with the customs
regulations for the import and export and transit of
petroleum and food products.
EU 7 Regional Business Business support Economic The overall objective of the project is to accelerate Technical March 2013 -
Incubators’ Network organisations (BSOs); competitiveness the development of a productive and competitive assistance/Grant March 2015
(Black Sea BI-Net) Public authorities Cross-country economy and improve cooperation in the Black Sea
(central and local); cooperation region. Therefore, the project will contribute to the:
Business incubators (Bls); e increase of the institutional capacity of the
SMEs —incubated and business support organisations, public authorities
potential residents of the and business incubators in development and
BI; promotion of specific policies related to business
SMEs oriented towards incubation as a tool to support and strengthen start-
external markets. up and innovation;
¢ boost of the level of cross-country cooperation
between business incubators, business support
organisations, public authorities and incubated
SMEs, and to improve the economic competitiveness
of the Black Sea region.
EU 8 Joint Business Support SMEs, institutions and Private sector The overall objective is to support and strengthen Technical September
Centre — Instrument for | organisations that the business environment from the border regions, assistance/Grant 2011 - July
fostering development support the activities of by promoting economic partnerships and 2015
of entrepreneurship in SMEs implementing innovative solutions for the
RO-UA-MD cross-border development of SMEs in the border region.
area (Jo.B.S. Center)
EU 9 Strengthening the Financial sector Finance-Banking Assist the National Bank of Moldova (NBM) in Technical January 2015

NBM’s capacity in the
field of banking
regulation and
supervision in the
context of EU

consolidating the framework for prudential
supervision in the process of adjustment to the tasks
and standards required for the EU central banks,
increasing the NBM'’s institutional and administrative
capacity in this area and ensuring the proper

assistance/Grant

—January
2017




Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
requirements (Twinning functioning and operation of a sustainable and
project) competitive banking sector.

EU 10 | Development and Non-banking financial Non-banking To produce an enhancement of the prudential Technical August 2015 —
consolidation of the market financial market regulatory framework for non-banking financial assistance/Grant August 2017
National Commission markets supervision.
for Financial Markets’ Overall Objective: Development and implementation
(NCFM) operational and of the Risk Based Supervision System for the non-
institutional capacities banking financial market participants, including
in the field of prudential capital market, insurance, pension funds and micro-
regulation and finance based on the forecasting and evaluation of
supervision (Twinning the risks and preventable consequences of some
project) unfavourable events.

EU 11 | Strengthening of the Cross-cutting sectors Trade and Industry Overall Objective: To implement best practices in Technical May 2015 —
standards and the sector with the aim of preparing for assistance/Grant May 2017
metrology sector international agreements on the free movement of
according to the best goods (DCFTA).
practice in the EU Project Purpose: To upgrade standards and
Member States metrology sectors in Moldova according to the best
(Twinning project) practices of the EU Member States.

EU 12 | Improved Regional Official statisticians; Cross-sectors The main objective of the EU Project “Improved Technical November
Statistics in the Republic | Regional policy-makers at Regional Statistics in the Republic of Moldova” is to assistance/Grant 2014 -
of Moldova central and local levels support Moldova in advancing its economic, social November

and territorial cohesion with focus on the 2016
development of the policy, legal and institutional
framework for an effective development policy for
Moldova's regions by:

1. improving regional statistics so that they are
reliable, objective and accurate and therefore
consistent with Eurostat standards;

2. validating the capacity among relevant bodies to
continuously produce, disseminate and efficiently
use regional statistics;

3. improving the system and sources for the
production of regional accounts.

EU 13 | European Union Border | Border guards, customs Cross-cutting The European Union Border Assistance Mission to Technical November
Assistance Mission to services, border police, sectors Moldova and Ukraine (EUBAM) overall goal is to assistance/Grant 2005 -
Moldova and Ukraine as well as other law- promote border control, customs and trade norms November
(EUBAM) enforcement and and practices that meet European Union standards 2015

relevant state agencies of

and serve the needs of its two partner countries. The
Mission contributes to cross border cooperation and




Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
the Republic of Moldova confidence-building and helps to improve efficiency,
and Ukraine transparency and security along the Moldova
Ukraine border.
Government 14 | Investment Climate Central and local public Cross-sector The Investment Climate Reform Project aims to Advisory services | January 2012
of Sweden Reform Moldova authorities; support to improve the conditions for doing business in Technical —August 2015
(SIDA) Private sector, SMEs, regulatory reforms Moldova and streamline agribusiness regulations assistance
FBOs for business with the aim of attracting new investments in the Grant
operations and exit, | sector. The project works with the Government of
agribusiness and Moldova to improve the investment climate for
food safety, business operations, streamline agribusiness
investment regulation, and promote investment in agribusiness.
regulations
Government 15 | Moldova Tax Main State Tax Cross-cutting The Project consists of cooperation between the Technical October 2013
of Sweden Administration Reform Inspectorate sectors Swedish Tax Agency (STA) and the Moldovan Main assistance/Grant — September
(SIDA) State Tax Inspectorate (MSTI) with the goal to 2016
introduce voluntary compliance-principle in the
Moldovan fiscal administration.
Government 16 | Improving Trade National Bureau of Cross-cutting The overall project objective is to assist the National | Technical January 2013
of Sweden Statistics Statistics sectors Bureau of Statistics (NBS) to improve institutional Assistance/Grant | — December
(SIDA) Services related to capacity to produce statistics in line with EU and 2016
the economic international standards.
activity Technical/professional objective:
Improved competence level of the staff at NBS to
ensure production of reliable statistics.
Organisational objective:
Developed overall functioning of NBS, including
management and planning issues.
Institutional capacity building:
Improved institutional competence, including
policies, documentation and standardization.
Improved reputation and image of NBS in the
Moldovan society are also parts of the capacity
building.
Liechtenstein 17 | Moldova Employment Students of vocational Cross-cutting The project promotes economic empowerment of Technical March 2014 -
(LED) and Entrepreneurship schools, teachers and sectors young people by facilitating the development of assistance/Grant February
Education and Training administrators at their job and income generation skills with special 2017

Activity, MEEETA Phase
1l (MEEETA 111)

vocational schools,
unemployed young men
and women — former VET
graduates.

focus on entrepreneurship. MEEETA Il goal is to
increase the chance for VET school graduates to find
a job or to start a business.




Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
Multiple (EU, 18 | European Union High Central Government of Cross-cutting The overall objective of the project is to support the | Technical January 2010
UN) Level Policy Advice the Republic of Moldova | sectors Government to implement its EU-integration related | assistance/Grant — December
Mission to the Republic reform Agenda and in particular to assist the 2015
of Moldova (EUHLPAM) Government in developing the capacities required
for the implementation of the Association
Agreement, including the Deep and Comprehensive
Free Trade Area, as well as the Visa Liberalisation
Action Plan.
Multiple 19 | Innovative Motivated skilled Cross-cutting The project aims to create and manage career Technical January 2013
(Government Entrepreneurship for unemployed workers in sectors development centres in four most important regions | Assistance/Grant | —January
of Norway, Sustainable search of relevant Other social of the Republic of Moldova which will train and help 2015
United Employment employment or self- infrastructure and qualified unemployed, recent graduates and
Nations) employment services returning migrants in getting a decent job on the
Employment policy local market.
and administrative
management
State support for
small business
Norway 20 | Entrance to New ODIMM,; Services provision General objective: Technical 01 January
Markets Business incubators (Bls); | Production 1. Supporting of Moldovan Business Incubators assistance/Grant 2015-31
SMEs — incubated and Network December
potential residents of Bls 2. Capacity Building of ODIMM 2016
USA/USAID 21 | Business Regulatory, Enterprises in Moldova; Cross-cutting The purpose of BRITE is to institutionalize a process Technical June 2012 —
Investment and Trade Select public authorities sectors of continuous improvement in the business enabling | assistance/Grant June 2016
Environment (BRITE) environment while achieving specific and
measurable reforms in those areas of greatest
concern to the business community.
The BRITE Program is designed to support this
transition by fostering the reforms necessary to
attract investment, encourage entrepreneurship,
increase competitiveness, and solidify the
foundation of the country’s market economy.
World Bank 22 | Second Enterprises in Moldova; Cross-cutting The development objective of the Second Budget July 2014 —
Competitiveness Government institutions | sectors Competitiveness Enhancement Project (CEP) for Support/Soft January 2020
Enhancement (CEP Il) Moldova is to increase the export competitiveness of | Loan

Moldovan enterprises and decrease the regulatory
burden they face.

The project has three main components:
Component 1: Regulatory Reform

Component 2: Small and Medium Enterprise (SME)




Donor(s) No | Name of initiative Target group(s) Sector(s) General objective(s) Form of Timeframe
assistance
Development
Component 3: Access to Finance
World Bank 23 | Strengthening Public Public Procurement Economic and The Strengthening Public Procurement Project Technical June 2012 —
Procurement Agency financial policies consists of the following two parts: Assistance/Grant | June 2015

Territorial Services of the
Public Procurement
Agency

Procurement Specialists
of all public institutions

Cross-cutting
sectors

Part 1: Design and Roll-Out of Electronic Tools for
Public Procurement

Provision of goods and consultant’s services in
supporting the Moldovan Government design and
implement electronic tools to strengthen the Public
Procurement System that will upgrade the
development of already existing tools or designing
and adding new tools.

Part 2: Procurement Capacity Development
Provision of goods, consultants’ services, and
training and workshop in developing procurement
capacity.
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Il. DCFTA-related Programmes in the Republic of Moldova

Name of programme:

Support to the implementation of DCFTA process in Moldova

Contact details:

Government of the Republic of Moldova
1, Piata Marii Adunari Nationale
MD-2033, Chisinau, Republic of Moldova

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Financing Agreement between the European Commission and
the Government of the Republic of Moldova on Support to the
implementation of DCFTA process in Moldova approved by
Government Decision no. 922 from 12.11.2014

Start-End dates:

November 2014 — November 2017

Beneficiary(ies):

Government of the Republic of Moldova

Type of support:

Budget support/Grant

Total budget:

EUR 30,075,000

(EUR 25 million for budget support, EUR 5 million for
complementary support, co-financing by potential grant
beneficiaries: EUR 75,000)

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The overall objective of this action is to assist the Government
of Moldova in promoting sustainable and inclusive growth, and
consolidating and improving democratic and economic
governance.

The specific objective is to support to the implementation of
DCFTA process in Moldova in the following areas: a) quality
infrastructure including metrology, standardisation and
conformity assessment, b) market surveillance and
enforcement, c) internal and external market conditions and
opportunities and d) competitiveness/DCFTA awareness.

Target group(s):

All-parties

Expected results:

The expected results of the budget support are:
- Improvements of key competitive aspects within a DCFTA
context, notably with respect to:

o Quality infrastructure and procedures (standardisation,
metrology conformity assessment, testing and
accreditation);

o Market Surveillance and enforcement;

o Developing and diversifying the Moldovan internal and
external market conditions and opportunities for SMEs
increased competitiveness;

o Public awareness programme that promotes the DCFTA
long-term benefits through public events targeting citizens,
civil society representatives and businesses including their
possible integration into corresponding EU associations.

- Support the creation of new (woman-owned) businesses and
generate more and better paid (woman) jobs.




DCFTA-related Support Programmes and Projects in the Republic of Moldova

The expected results of complementary support are:

- Improved institutional capacities at Central Public
Administrations (CPAs) and implementing bodies/agencies to
design and implement specific competitiveness enhancement
measures within a DCFTA context, also including needs
assessment analyses and harmonisation of legislation;

- Improved cooperation between the relevant Moldovan-EU
quality infrastructure and market surveillance services and
bodies leading to their future integration within the
corresponding EU network, where possible;

- Enhanced capacity of local Civil Society Organisations (CSOs)
and Small and medium-sized enterprises (SMEs), to grasp the
benefits of DCFTA market conditions and opportunities,
including gender equality and women empowerment (GEWE)
focused initiatives;

- Improved capacity of local CSOs for dialogue on and
participation in economic and DCFTA related matters.

Activities:

Main activities to be carried out within this framework will

include:

e continued policy dialogue with the Government and the
private sector with a particular focus on areas reflected in the
programme’s objectives;

e continued effort to reinforce Government’s capacities in the
area of PFM in the context of existing complementary support
programmes;

e continued dialogue between the EU and other donors to
coordinate and further align development cooperation with a
view to avoiding duplication of activities and relieving the
Government from multiple reporting duties;

e transfer of funds to the State Budget against the results
achieved according to the policy matrix;

¢ regular monitoring of budget support according to eligibility
criteria.

Main public source(s) of
information:

http://ec.europa.eu/europeaid/sites/devco/files/special-
measure-umbrella-programme-md-ge-2014 en.pdf



http://ec.europa.eu/europeaid/sites/devco/files/special-measure-umbrella-programme-md-ge-2014_en.pdf
http://ec.europa.eu/europeaid/sites/devco/files/special-measure-umbrella-programme-md-ge-2014_en.pdf

DCFTA-related Support Programmes and Projects in the Republic of Moldova

Name of programme:

EBRD Small Business Support Moldova

Contact details:

Veronica ARPINTIN, National Programme Manager
63, Vlaicu Parcalab str., 10" floor

MD-2012, Chisinau, Republic of Moldova

Phone: + 373 (22) 21 16 14, Fax: + 373 (22) 21 15 85
E-mail: knowhowmoldova@ebrd.com

Funding origin:

Multiple

Name of funding organisation:

Government of Sweden; European Union/European Commission

Legal basis:

Law 207-XIIl from 29 July 1994 on activity of EBRD in Republic of
Moldova, Government Decision no. 246 from 08.04.2010 on
technical assistance projects

Start-End dates:

2005 —to date

Beneficiary(ies):

Local SMEs, local consultancy sector

Type of support:

Technical assistance/Grant

Total budget:

Open

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

All sectors, except banking/financial services, military products
or services, gambling, tobacco

General and specific objectives:

In Moldova, the Small Business Support team aims to help small
and medium-sized businesses grow, succeed, then grow again,
thus becoming genuine catalysts for their local economies, and
their region.

The EBRD Small Business Support team connects their clients to
local consultants and international advisers who can help
transform a huge range of businesses. From the smallest looking
to grow to those going global, expert network of doers, thinkers
and advisers help clients to step up and start thinking big.

The EBRD Small Business Support team supports micro, small
and medium enterprises (SME’s) in obtaining a wide range of
consultancy services, by partially covering costs for consultancy
projects (grants constitute 50-70% from project cost, but not
more than EUR 10,000).

The EBRD team also supports the development of local
consultancy sector, in order to create a viable and sustainable
infrastructure for SME’s development.

Target group(s):

1. Moldovan SMEs which comply to the following criteria:

e Size: Up to EUR 50 million in annual turnover or with a balance
sheet total of less than EUR 43 million. Typically, enterprises
that have less than 250 employees.

e Ownership: Private businesses owned by local nationals.

e Maturity: Businesses that have been in operation for more
than two years.

e Sector: Businesses from almost every sector and industry.
Enterprises engaged in military activities or production,
tobacco, gambling or financial services are NOT eligible.

¢ Integrity: Companies that abide by high standards of integrity.
Businesses that have ongoing or previous legal proceedings in

10
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place that might affect the implementation of the project are
NOT eligible.
2. Representatives of the local consultancy sector.

Expected results:

The aim of the programme is to build:

e highly competitive SME sector with improved management
and market performance, etc.;

e strong professional local consultancy sector able to provide
qualitative and diversified consultancy services, consolidation
of the local consultancy sector.

Activities:

The EBRD Small Business Support Team supports a range of
projects from companies that are interested in benefiting from a
specific type of know-how — e.g. technical knowledge to build a
website, or introducing a quality management system to meet
ISO standards. This usually involves working with qualified local
consultants, during a period of four to six months and covers the
following specialised areas of expertise:

e strategy;

e marketing;

e organisation;

e operations;

e technology;

e engineering solutions;

e quality management;

¢ financial management;

e energy efficiency and environment.

Main public source(s) of
information:

http://www.ebrd.com/work-with-us/advice-for-small-
businesses/overview.html

11
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lll. DCFTA-related Projects in the Republic of Moldova

Name of the project:

Advising the Prime Minister on Economic Development

Contact details:

Ronny BECHMANN, Project Manager

State Chancellery, Cabinet of the Prime Minister

1, Piata Marii Adunari Nationale

MD-2033, Chisinau, Republic of Moldova

E-mail: ronny.bechmann@giz.de; Phone: +373 (22) 250 586

Funding origin:

German Federal Ministry for Economic Cooperation and
Development (BM2Z)

Name of funding organisation:

Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ)

Legal basis:

Government Negotiations

Start-End dates:

January 2013 — December 2015

Beneficiary(ies):

Cabinet of the Prime Minister in the State Chancellery of
Moldova

Type of support: Technical Assistance/Grant
Total budget: EUR 2,500,000

Geographic area(s) in Moldova: National level

Economic sector(s) in Moldova: Government

National and International Investors (directly and through
associations)

General and specific objectives:

The aim of the project is to improve economic policy
preconditions to support foreign direct investments.

Specific objectives are:

1. Effective presentation of Moldova abroad;

2. Improving the assistance provided to investors, thus
generating new investments;

3. Professional assistance to existing investors and support to
overcome the bureaucratic and technical obstacles;

4. Coordinating the dialogue between the political partners
involved in developing the political and economic prerequisites
for optimizing business regulatory environment;

5. Training the beneficiaries in promoting the country and
developing strategies to attract investment, through
establishment of regional units.

Target group(s):

National and international businesses, as well as employees
within these businesses.

Expected results:

e Attraction of new investment, thus generating new jobs;

e Improvement of communication with existent investors and
providing assistance in overcoming bureaucratic processes;

e Training beneficiaries in country promotion and developing
and strengthening capacities in promoting, attracting investors
and implementing strategies on foreign direct investment
attraction;

e Improving of export and investment situation as well as
business climate.

Activities:

e Actively promoting abroad the economic opportunities

12
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available in Moldova;

e Directly cooperating with large, potential investors;

e Providing professional support to expand existing foreign
investments;

e Supporting consultation processes.

Main public source(s) of
information:

https://www.giz.de/en/worldwide/21169.html

13
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Name of the project:

Support to the Economic Council to the Prime Minister

Contact details:

Prime minister’s Economic Council

1, Piata Marii Adunari Nationale, office 531
MD-2033, Chisinau, Republic of Moldova
Secretariat of the Economic Council
Tatiana PASCAL, Administrative Assistant
Phone: +373 (22) 25 02 92

E-mail: tatiana.pascal@gov.md

Funding origin and name of
funding organisation:

European Bank for Reconstruction and Development (EBRD)

Legal basis:

Government Decision no. 631 of 22 August 2011 (amended by
Government Decision no. 1004 of 28 December 2012)

Start-End dates:

November 2013 — November 2015

Beneficiary(ies):

Prime minister’s Economic Council

Type of support:

Technical Assistance/Grant

Total budget:

EUR 312,287.68

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Business and other services;
Other services related to the economic activity.

General and specific objectives:

The overall objective of the Economic Council is to improve the
competitiveness of the Moldovan private sector and help it
benefit to the maximum extent possible from the Deep and
Comprehensive Free Trade Area that Moldova has recently
signed with the European Union and to bring a significant and
visible improvement in the ease of doing business in Moldova by
promoting business climate reforms crucial for economic growth
and sustainable job creation.

The Prime minister’s Economic Council promotes public-private
sector dialogue to improve the business environment, eliminate
major constraints to the private sector development, ensure a
clear, functioning, non-discriminatory and transparent
regulatory framework, improve the quality of public services for
the business sector, cut red tape and bureaucracy and minimize
the risk of corruption, the corruption prevention component
being one of the central consideration of the Council
interventions.

The Economic Council has a special focus on initiatives aimed at
developing the SME sector and improving competition.

The objective of the Council is to improve the competitiveness of
the Moldovan private sector and help it benefit to the maximum
extent possible from the Deep and Comprehensive Free Trade
Agreement that Moldova has recently signed with the European
Union and to bring a significant and visible improvement in the
ease of doing business in Moldova by promoting business
climate reforms crucial for economic growth and sustainable job
creation. While Moldovan companies have recently gained free
access to the European Union market, the internal barriers,

14
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including bureaucracy, unclear procedures, limited transparency,
high compliance costs, still hamper the private sector’s potential
to fully benefit from the opportunities opened by the DCFTA.

Target group(s):

The Economic Council is comprised of three major groups of

stakeholders:

1. Representatives of business associations and private sector;

2. Heads of state institutions (ministries, independent agencies);

3. Donor organisations active in the field of business climate
reforms in Moldova.

Expected results:

Business climate reforms to stimulate investment and jobs
creation, aiming at cutting bureaucracy, red tape and institute
clear rules and procedures for each sector in the economy that
will level the playing field and minimize the risk of corruption.

Activities:

The Economic Council:

1. Provides expertise to the Government from the business
environment in the implementation of public policies in
economic, budget, fiscal, trade sector and other.

2. Monitors and evaluates the impact of implementing of the
concerned policies.

3. Examines all the Prime Minister’s requests and presents
needed comments and recommendations.

4. Contributes to the Government’s vision on some reform
processes.

5. Initiates proposals on economic development policies,
presents recommendations on public investment programs
developed by ministries and other government authorities.

6. Initiates proposals for improvement of the monetary-lending,
fiscal, foreign and domestic trade policies, supporting of the
real economic sector, infrastructure development,
improvement of the labour market situation, human
development and social protection etc.

7. Examines and proposes solutions for the economic and social
state pressing problems.

Main public source(s) of
information:

Info bulletins and the annual report for 2014:
http://consecon.gov.md/lib.php?l=ro&idc=83&t=Buletin-
informativ

General updates about the Council’s activity and results:
www.consecon.gov.md (Romanian only)
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Name of the project:

Support to the DCFTA Process in the Republic of Moldova

Contact details:

Tina GOLFI, Team Leader

1, Piata Marii Adunari Nationale, offices 369-370
MD-2033, Chisinau, Republic of Moldova

Phone: +373 (22) 250 549; +373 (22) 250 664
E-mail: project@dcfta.md

Funding origin:

European Union/ENPI

Name of funding organisation:

European Commission

Legal basis:

Financing Agreement between the European Commission and
the Government of Moldova (EuropeAid/132101/C/SER/MD)

Start-End dates:

December 2013 — November 2015

Beneficiary(ies):

Ministry of Economy

Type of support:

Technical assistance/Grant

Total budget:

EUR 1,927,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

Overall objective: Support the DCFTA process in the Republic of
Moldova by enhancing the capacities of the Ministry of Economy
and other relevant organisations in the areas of policy design
and selection, legal approximation, coordination,
implementation, communication, monitoring and evaluation.

Specific objectives:

¢ Provide additional specialised capacity to the sector units
involved in the DCFTA,;

e Ensure that Moldova fulfils all its commitments under the
DCFTA.

Target group(s):

Ministry of Economy

Other Ministries/agencies

Private sector and business organisations
Civil society organisations

Expected results:

The project will supply quality research and policy advice to each
of the groups of officials involved in implementing the DCFTA.
The project will draft regulations, harmonise Moldovan legal
texts, present the involved European directives, assess
Moldovan equivalents and propose how Moldova should adapt
and implement them.

The project will promote the changes within line Ministries and
influence the Government, Parliament etc. indirectly.

The project will influence civil society & business through public
awareness activities and workshops.
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Activities:

1. Research and policy advice to groups of officials involved in
implementing DCFTA,;

2. Draft and approximate legislation, analyse and present
European body law, compare and suggest amendments to
Moldovan laws;

3. Capacity Building and Public Awareness on DCFTA.

Main public source(s) of
information:

www.dcfta.md

17


http://www.dcfta.md/

DCFTA-related Support Programmes and Projects in the Republic of Moldova

Name of the project:

Improvement of Cross-Border Cooperation between Moldova
and Romania on Petroleum and Food Products (IMPEFO)

Contact details:

Project Implementation Team, IMPEFO Project
Customs Service of the Republic of Moldova
30, Nicolae Starastenco str.

MD-2001, Chisinau, Republic of Moldova
Phone: +373 (22) 57 42 29

E-mail: impefo@customs.gov.md

Funding origin:

European Union

Name of funding organisation:

CBC Joint Operational Programme Romania-Ukraine-Republic
Moldova 2007-2013

Legal basis:

Contract Grant Agreement, 01.03.2013 (Joint Managing
Authority, Ministry of Regional Development)

Start-End dates:

March 2013 — March 2015

Beneficiary(ies):

Ministry of Finance (Customs Service of the Republic of
Moldova)
National Agency of Fiscal Administration (ANAF, Romania)

Type of support: Technical Assistance/Grant
Total budget: EUR 3,094,193
Geographic area(s) in Moldova: Romania

Republic of Moldova

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

IMPEFO Project aims to promote efficient border management
through modernising common border points by provision of
mobile laboratories and through cooperation between customs
services.

The general objective of the project is to promote efficient

border management through the modernisation of common

cross border points between Romania and Moldova and to
establish a close cooperation between the border authorities of

Romania and Moldova in order to ensure a higher level of

transparency, information reliability and compliance with the

customs regulations for the import and export and transit of
petroleum and food products.

Specific objectives include:

e Facilitating the cross border flow of petroleum and food
products and securing the border crossings;

¢ Building the National Central Laboratory in Chisinau, equipping
with modern equipment and acquiring 3 mobile laboratories (2
for the Republic of Moldova and 1 for Romania);

e Improving the skills of the customs staff at the common cross
border points between the Republic of Moldova and Romania
and enhancing the bilateral cooperation among experts of the
customs laboratories.

Target group(s):

Customs service administration
Importers and Exporters, Trade Operators
Consumers
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Expected results:

e National Central Laboratory in Chisinau built;

e Stationary Equipment for Customs Service with technologies
for the analysis of the petroleum and food products;

1 mobile laboratory for the Romanian authorities

2 mobile laboratories for the Moldovan authorities.

Activities:

Project management and auditors;

Realisation of the Feasibility Study Realization of the EIA —

Environmental Impact Assessment;

¢ Increasing the operational capacity of customs laboratories by
equipping them with equipment that will allow control of
petroleum and food products;

e Establishment of the bilateral Experts Group on the
compliance with the customs regulations of petroleum and
food products;

e Information and publicity.

Main public source(s) of
information:

WwWw.customs.gov.md
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Name of the project:

Regional Business Incubators’ Network (Black Sea BI-Net)

Contact details:

lulia IABANJI, General Director of the Organisation for Small and
Medium Enterprises Sector Development (ODIMM)

48, S. Lazo str., of. 313

MD-2004, Chisinau, Republic of Moldova

Phone: + 373 (22) 29 57 41; Fax: +373 (22) 29 57 97

E-mail: office@odimm.md

Funding origin:

European Union

Name of funding organisation:

European Neighbourhood and Partnership Instrument (ENPI)
and Instrument for Pre-Accession Assistance (IPA), in the
framework of the Joint Operational Programme for the Black Sea
Basin

Start-End dates:

March 2013 — March 2015

Beneficiary(ies):

ODIMM

Type of support:

Technical assistance/Grant

Total budget:

EUR 800,000 for all 6 Project partners from the following
countries: Republic of Moldova, Greece, Romania, Armenia,
Ukraine and Turkey (the latter being financed from IPA funds).
ODIMM'’s budget for all activities amounted to EUR 205,000.

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Economic competitiveness
Cross-country cooperation

General and specific objectives:

The overall objective of the project is to accelerate the
development of a productive and competitive economy and
improve cooperation in the Black Sea region.

Therefore, the project will contribute to the:

e increase of the institutional capacity of the business support
organisations, public authorities and business incubators in
development and promotion of specific policies related to
business incubation as a tool to support and strengthen start-
up and innovation;

e boost of the level of cross-country cooperation between
business incubators, business support organisations, public
authorities and incubated SMEs, and to improve the economic
competitiveness of the Black Sea region.

Target group(s):

e Business support organisations (BSOs);

e Public authorities (central and local);

e Business incubators (BIs);

e SMEs —incubated and potential residents of the BI;
e SMEs oriented towards external markets.

Expected results:

¢ 1 regional Bl Network created;

e Administrative capacities of the 96 business incubators (BI’s)
executives and BSO’s to run and manage the institution
improved;

e Best practices and experiences in Bl management and SMEs
promotion shared and absorbed;

e SMEs executives — residents of the business incubators —
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improved their skills and know-how in the field of exporting to
the other Black Sea countries.

Activities:

Main project activities are:

e External communication and visibility actions (2 kick-off and 2
final conferences, 1 Bl-Net launching event, web-page,
brochures, CD’s and leaflets);

e Creation of Black Sea Bl-Net (establishing the regional focus
points and training them, organizing the workshop with
participation of business support organisations (BSO), public
authorities and business incubator managers to debate on
public policies in the SMEs development area, develop the
membership criteria and operational plan of the Bl-net and
launching the Bl-net, developing the network development
guidelines and local action plans for Bls development);

e Exchange of activities and sharing best know-how between the
BI’s (needs assessment of the existing Bl’s in the region and
defining the common quality standards, organizing the 4 study
visits in Bl’s in 4 countries, organizing 4 training courses for the
BSO’s, BI’s and public authorities on issues identifies during the
workshop, developing the action plans for the identified
nascent business incubators);

e Supporting incubated SMEs to internationalize (needs
assessment of the incubated SMEs in the field of
internationalization, 6 tailor-made seminars for the MSEs
executives, B2B match-making and consultancy, international
BI’s and SMEs forum, business networking event).

Main public source(s) of
information:

Interim Report of the Project BI- Net.
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Name of the project:

Joint Business Support Centre — Instrument for fostering
development of entrepreneurship in RO-UA-MD cross-border
area (Jo.B.S. Center)

Contact details:

Valentina PRITCAN, PhD

Vice-Rector for Research and International Relations
“Alecu Russo” State University of Balti

38 Puskin str., Balti, Republic of Moldova

Phone: +373 (231) 5 23 42, Fax: +373 (231) 524 39
E-mail: vpritcan@yahoo.com

Funding origin:

European Union/ENPI CBC RO-UA-MD

Name of funding organisation:

European Commission

Start-End dates:

September 2011 — July 2015

Beneficiary(ies):

Chamber of Commerce and Industry, Suceava, Romania
Bucovina Center for Development and Reconstruction,
Chernivtsi, Ukraine

“Alecu Russo” State University of Balti, Republic of Moldova
Association for Economical and Regional Development, Suceava,
Romania

Type of support:

Technical assistance/Grant

Total budget:

EUR 1,439,713

Geographic area(s) in Moldova:

The geographic area covered by the project comprises the whole
Republic of Moldova, and predominantly the northern part of
the country, and Balti municipality

Economic sector(s) in Moldova:

Private sector

General and specific objectives:

The overall objective is to support and strengthen the business
environment from the border regions, by promoting economic
partnerships and implementing innovative solutions for the
development of SMEs in the border region.

Specific objectives are to involve the Local Public Authorities,
the territorial representatives of the Governments, and the
NGOs in the activities of the project now and in the future, so as
to foster business development in the cross-border area by
concluding public-private partnerships, to contribute to the
development of the SMEs from the border region, providing
them with the opportunity to develop their human resource, to
promote themselves in the 3 regions and to create sustainable
partnerships.

Target group(s):

SMEs, institutions and organisations that support the activities
of SMEs

Expected results:

- 300 firms, from the 3 regions, included in the project activities;
- 330 managers and employees will participate to free courses;
- 3 regional studies regarding the real need of trainings within
the companies;

- 3 local workshops where the training packages will be
establishes;

- 6 training packages / region that will be created and delivered
to the highest level;
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- 3 international economical forums to ensure the exchange of
good practice between the SMEs in the cross-border area;

- 1 on-line platform of the project;

- 1 Commune Center to sustain business development —Jo.B.S.
Centre — created within the Chamber of Commerce and Industry
Suceava.

Activities:

The main activities of the project: identifying the types of
training needed for SMEs in the border area (RO-UA-MD),
improving SMEs in the region, by offering training packages to
meet the needs of companies, creating an e-learning platform
and promotion SMEs in the border region RO-UA-MD, by
creating a common center of business support — Jo.B.S. Center.

Main public source(s) of
information:

Www.jobs-centre.eu
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Name of the project:

Strengthening the NBM’s capacity in the field of banking
regulation and supervision in the context of EU requirements
(Twinning project)

Contact details:

Project leader: Marin MOLOSAG

First Deputy Governor of the National Bank of Moldova
National Bank of Moldova

1 Grigore Vieru Blvd.

MD-2005, Chisinau, Moldova

Resident Twinning Adviser (RTA): Elizaveta KLIPPERT
Deputy Head of the Prudential Regulation Unit
National Bank of Moldova

1 Grigore Vieru Blvd.

MD-2005, Chisinau, Moldova

Phone: +373 (22) 40 92 27, Fax: +373 (22) 22 86 97
E-mail: elizaveta.klippert@bnm.md

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Twinning contract, ENPI — 2012/023-421

Start-End dates:

January 2015 (implementation) — January 2017

Name of counterpart in Moldova:

National Bank of Moldova

Beneficiary(ies):

National Bank of Moldova

Type of support:

Technical assistance/Grant

Total budget:

EUR 1,600,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Finance-Banking

General and specific objectives:

Assist the National Bank of Moldova (NBM) in consolidating the
framework for prudential supervision in the process of
adjustment to the tasks and standards required for the EU
central banks, increasing the NBM’s institutional and
administrative capacity in this area and ensuring the proper
functioning and operation of a sustainable and competitive
banking sector.

Target group(s):

Financial sector

Expected results:

Component 1: Legal framework, institutional capacity and
Capital Requirements Directive (CRD)-IV additional requirements
Mandatory Result 1: Legal framework updated, institutional
capacity upgraded and additional requirements for CRD-IV
compliance assessed

Component 2: Framework established to supervise the three
risk categories of Pillar 1 under [a] standardized and [b] internal
ratings based (IRB) approaches

Mandatory Result 2a: Internal methodology and capacity
developed and requirements established to supervise the three
risk categories of Pillar 1 under standard method.

Mandatory Result 2b: internal methodology and capacity
developed and requirements established to supervise the three
risk categories of Pillar 1 under IRB methods.
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Component 3: Implementation of banks’ risk management self-
appraisal Internal Capital Adequacy Assessment Process
(‘lCAAP’) and ‘Supervisory Review and Evaluation Process’ (SREP)
by NBM of banks’ ICAAPs under CRD-IV

Mandatory Result 3a: Developed ICAAP methodology:
Developed internal NBM methodology for review and evaluation
of Moldovan banks’ ICAAPs in the Supervisory Review and
Evaluation Process (‘SREP’) under CRD-IV

Mandatory Result 3b: Implemented internal NBM actual and
practical capacity and experience in the review and evaluation of
Moldovan banks’ ICAAPs in the Supervisory Review and
Evaluation Process (‘SREP’).

Component 4: CRD IV — publication of information enabling
market participants to assess the risk management process and
capital adequacy of each particular bank

Mandatory result 4: Developed NBM capacity for the
assessment of banks compliance with disclosure requirements
under Pillar 3 and permanent cooperation framework
established by financial regulators.

Activities:

Component 1: Legal framework, institutional capacity and CRD-
IV additional requirements

Activity 1.1: Overview of CRD-IV/CRR, assessment and
comparison of national banking legislation in force (LNBM and
LIF) with EU legal requirements on banking supervision by MS
experts, detailed list of suggestions and amendments to be
submitted to the Bank (‘legal gap analysis’) on the basis of
documentation provided by the NBM

Activity 1.2: Elaboration by the experts jointly with the National
Bank of Moldova of the action plan for the new CRD-IV
implementation

Activity 1.3: Assessing the impact of Basel Il (on capital
requirements)

Activity 1.4: Assessment of banks’ risk management practices
and compatibility with different approaches available in CRD-IV
Activity 1.5: Assessment of new requirements on leverage and
liquidity

Activity 1.6: Provide assistance to NBM for the fine-tuning of the
legislative draft developed by the Moldovan experts (LNBM and
LFI) in line with CRD IV requirements

Activity 1.7: Provide assistance to the NBM so that their experts
could revise and update regulations for banks in respect of CRD-
v

Activity 1.8: Sharing expertise and providing suggestions for
improving NBM’s legal capacity and authority to identify
ultimate controllers and enhance transparency and corporate
governance in banks” management

Activity 1.9: Raise awareness of both banks and supervisors of
what the new minimum capital requirement and their
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implication for risk management will mean in practice
Component 2: Framework established to supervise the three
risk categories of Pillar 1 under [a] standardised and [b] internal
ratings based (IRB) approaches

Activity 2.1: Defining the requirements and methods for
calculating credit risk

Activity 2.2: Defining requirements and calculation methods for
market risk

Activity 2.3: Defining the requirements and methods for
calculating operational risk

Activity 2.4: Training Needs Assessment (TNA) for standard
approach

Activity 2.5: Study visits to MS Central Bank for sharing of
expertise on standard approach as regards of internal
methodology and SREP

Activity 2.6: Defining the requirements and methods for
calculating credit risk (from a qualitative perspective)

Activity 2.7: Defining requirements and calculation methods for
market risk

Activity 2.8: Operational risk — quantitative aspects

Activity 2.9: Training Needs Assessment (TNA) for advanced
approach

Activity 2.10: Study visit to MS Central Bank for sharing of
expertise on advanced approach as regards internal
methodology

Component 3: Implementation of banks’ risk management self-
appraisal Internal Capital Adequacy Assessment Process
(‘lCAAP’) and ‘Supervisory Review and Evaluation Process’ (SREP)
by NBM of banks’ ICAAPs under CRD-IV

Activity 3.1: Bank employees to improve knowledge of CRD-IV
principles and mechanisms (training-theory and methodology);
presentation to DBRS and NBM senior management; solve
problems, bottle-necks, seasonal peaks and troughs wherever
possible with practical recommendations and solutions.
Activity 3.2: HR — human resources review and issues arising;
review current establishment against future forecast
requirement; adopt sustainable staffing plan, career path
planning, EU best practice

Activity 3.3: IT — information technology resources review and
issues arising; review current system and software against future
forecast requirement; adopt sustainable IT equipment and
industry best practice operational planning (include business
continuity/remote back-up review)

Activity 3.4: Data collection, structure and storage

Activity 3.5: Prepared and conducted supervisory review of
ICAAP reports of four banks (indicatively the two largest banks
and the two largest subsidiaries of foreign bank of foreign banks
— a key activity)
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Activity 3.6: Deliver presentation to NBM on the general findings
of the conducted supervisory review of the selected banks’
ICAAP reports

Component 4: CRD-IV — publication of information enabling
market participants to assess the risk management process and
capital adequacy of each particular bank

Activity 4.1: CRD-1V, implementation and supervision by BRSD,
NBM

Activity 4.2: Other — International co-operation, consolidated
supervision issues.
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Name of the project:

Development and consolidation of the National Commission for
Financial Markets’ (NCFM) operational and institutional
capacities in the field of prudential regulation and supervision
(Twinning project)

Contact details:

Veronica CUHAL, PhD

Head of Foreign Relations and Development Directorate
National Commission for Financial Markets

77, Stefan cel Mare Ave.

MD-2012, Chisinau, Republic of Moldova

Phone: +373 (22) 85 94 30

E-mail: veronica.cuhal@cnpf.md

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Twinning contract

Start-End dates:

August 2015 — August 2017 (estimative)

Beneficiary(ies):

National Commission for Financial Markets

Type of support:

Technical assistance/Grant

Total budget:

EUR 1,300,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Non-banking financial market

General and specific objectives:

To produce an enhancement of the prudential regulatory
framework for non-banking financial markets supervision.
Overall Objective: Development and implementation of the Risk
Based Supervision System for the non-banking financial market
participants, including capital market, insurance, pension funds
and micro-finance based on the forecasting and evaluation of
the risks and preventable consequences of some unfavourable
events.

Project purpose: Development and maintenance of an
appropriate and effective regulatory and supervisory framework
in accordance with EU legislation and best practices to enable
prudential regulation and supervision on the non-banking
financial market.

Target group(s):

Non-banking financial market

Expected results:

The implementation of the proposed project will result in NCFM

achieving:

1. strengthened operational and institutional capacities of
NCFM;

. capital market and investment funds;

. insurance companies;

. savings and credit associations and pension funds.

Activities:

= wWwN

. Strengthening operational and institutional capacities of
NCFM

1.1 Development of conceptual framework of Risk Based

1.2 Review and assessment of supervisory powers in the field of
non-banking financial market in regard to capital sector

1.3 Review and assessment of supervisory powers in the field of
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non-banking financial market in regard to IT

1.4 Review and assessment of supervisory powers in the field of
non-banking financial market in regard to insurance and pension
sector.

1.5 Review and assessment of supervisory powers in the field of
non-banking financial market in regard to international
cooperation and exchange of information

1.6 Strengthening the capacities against market abuse,
manipulations and insider transactions

1.7 Review of on-site and off-site inspections methodology in
regard to investment funds sector. Review of on-site inspections
methodology in regard to investment firms

1.8 Review of on-site inspections methodology in regard to
insurance sector

1.9 Review of on-site and off-site inspections methodology in
regard to pension sector

1.10 Review of on-site and off-site inspections methodology in
regard to Anti-Money Laundering and combating the financing
of terrorism

1.11 Support of Internal Audit on IT

1.12 Support for Internal Audit (IA) and potential application of
Public Internal Financial Control (PIFC) system

1.13 Study visit

2. Capital market and investment funds

2.1 Review of secondary legislation on capital markets

2.2 Review of procedures on Initial Public Offers

2.3 Review of regulations for capital market licensed entities - in
regard to investment firms

2.4 Review of regulations for capital market licensed entities - in
regard to capital market infrastructure: market operators, CSD,
clearing and settlement houses, national securities depository
2.5 Workshop with consultations on capital adequacy of
investment firms

2.6 Implementation of Multilateral Trading Facility

2.7 Development of methodology and techniques for companies
assets valuation

2.8 Review of General principles of undertakings for collective
investments

2.9 Review and improvement of reporting requirements and
prudential supervision of undertakings for collective investments
2.10 Raising awareness and improving public confidence in
investment instruments and services on financial market

2.11 Study visit on risk based supervision of capital market
participants and undertakings for collective investments

3. Insurance companies

3.1 Development of minimum standard for Early Warning
System for insurers

3.2 Development of minimum standards for Risk-based
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supervision of insurers

3.3 Development of contingency plans of insurance companies
and related activities

3.4 Review of minimum requirements on internal
documentation in the field of insurance

3.5 Analysis of guarantee fund

3.6 Analysis of insurance company business plan

3.7 Improvement of prudential reporting for insurers

3.8 Raising awareness on Solvency Il principles

3.9 Strengthening consumer protection and insurance
arbitration

3.10 Study visit on risk based supervision of insurance
companies

4. Savings and credit associations (credit unions) and pension
funds

4.1 Development of System for Early Warning Indicators for SCAs
4.2 Assessment of supervisory scope of SCAs. Development of
minimum standards for risk-based supervision of SCAs

4.3 Analysis of savings guarantee fund and liquidity fund for
SCAs

4.4 Review and development of supervisory reporting
requirements for SCAs and microfinance institutions

4.5 Review of secondary legislation for Pension Funds and
recommendations for amendments

4.6 Study visit on supervisory practices of SCAs

4.7 Study visit on supervisory practices of pension funds
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Name of the project:

Strengthening of the standards and metrology sector according
to the best practice in the EU Member States (Twinning project)

Contact details:

Project leader: Valeriu TRIBOI

Deputy minister, Ministry of Economy
Phone: +373 (22) 25 05 93

E-mail: valeriu.triboi@mec.gov.md

Resident Twinning Adviser (RTA): Tamara SCHRAMM
E-mail: tamara.schramm.twinning@gmail.com
Phone: +373 (22) 25 05 37

RTA counterpart: Ana TURCAN

Head of Quality Infrastructure General Division
Ministry of Economy

E-mail: ana.turcan@mec.gov.md

Phone: +373 (22) 25 06 77

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Twinning contract

Start-End dates:

May 2015 — May 2017

Name of counterpart in Moldova:

Ministry of Economy

Beneficiary(ies):

Ministry of Economy
National Institute of Standardization
National Institute of Metrology

Type of support:

Technical Assistance/Grant

Total budget:

EUR 1,100,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Trade and Industry

General and specific objectives:

Overall Objective: To implement best practices in the sector
with the aim of preparation for international agreements on the
free movement of goods (DCFTA).

Project Purpose: To upgrade standards and metrology sectors in
Moldova according to the best practices of the EU Member
States.

Target group(s):

Cross-cutting sectors

Expected results:

Four mandatory results have been identified for the twinning
project:

Legal Approximation: Further alignment with the EU Acquis in
the area of metrology, standardisation and conformity
assessment. Support in implementation of two Old Approach
Directives on pre-packaging field made and implementation
started.

International recognition: International recognition of national
system for metrology is extended for further measurands (mass,
flow liquid, flow gas, length, electricity).

Conformity assessment in metrology: Development of capacity
of the Ministry of Economy, Conformity Assessment Bodies and
other involved organisations, implementation of harmonised
legislation in the scope of Non Automatic weighing Instruments
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Directive NAWI and Measurement Instruments Directive
following the needs of the local producers and also in the field of
pre-packages and measuring container bottles.

Standardisation: Better understanding of the role of standards
and strengthening the capacity to take part in European
standardisation work.

Activities:

Component 1 activities:

Activity 1.1. A seminar and a round table on the Principles of
Technical Regulation.

Activity 1.2 Review of Moldovan legislation (Laws on Technical
Regulation, Standardization, Metrology, Accreditation and
Conformity Assessment), regulatory impact assessment and
submission of recommendations on harmonization with the EU
requirements and on elimination of conflictual provisions.
Activity 1.3. A conference on New and Global Approach, EU
regulations on 765/2008, 764/2008 and EU Decision
768/2008/EC.

Activity 1.4. Review of relevant secondary legislation transposing
2004/22/EC measuring instruments directive and directives
76/211/EEC and75/107/EEC.

Activity 1.5. Raising awareness about directive 2004/22/EC MID
and directive 76/211/EEC on pre-packaging (2 seminars on
directive 2004/22/EC MID, and 2 seminars on directive
76/211/EEC).

Activity 1.6. Strengthening interaction among NIM, NIS, MoE and
relevant ministries and other bodies with a view to DCFTA.
Activity 1.7. Study visits to member state administrations for
Moldovan specialists.

Component 2 activities:

Activity 2.1 Training of technical assessors on standard ISO/IEC
17025.

Activity 2.2. Training on organisation of inter-laboratory
comparisons.

Activity 2.3. Study visits to NMls operating QMS to ISO 17025
and accredited bodies to ISO 17020 or ISO/CEI 17065.

Activity 2.4. Support in development procedures to ISO 17025.
Activity 2.5. Advice on upgrading of laboratories.

Component 3 activities:

Activity 3.1. Strengthening conformity assessment of utility
meters.

Activity 3.2. Strengthening conformity assessment of measuring
systems for liquids other than water.

Activity 3.3. Strengthening conformity assessment of automatic
weighing instruments.

Activity 3.4. Strengthening conformity assessment of gas
exhaust analysers, dimensional measuring instruments, capacity
and length measures.

Activity 3.5. Support to organisation of inter-laboratory
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comparison in the selected field.

Activity 3.6. Training on WELMEC documents and other
standards used in conformity assessment.

Activity 3.7. Study visit on conformity assessment for measuring
devices issues.

Component 4 activities:

Activity 4.1. Preparation of information material on metrology
and standardization.

Activity 4.2. Training on standardisation and on best practices in
collaboration among standardisation body and other
stakeholders.

Activity 4.3. Strengthening the capacities of national technical
committees to participate in European standardization work.
Activity 4.4 Internships and study visits to technical and
management committees of relevant standardisation bodies and
organisations from EU MS.

Activity 4.5 Assessment of national standards database and
assistance in withdrawing conflictual or obsolete national
standards.

Activity 4.6 Training in using the IT tools in standardization field.
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Name of the project:

Improved Regional Statistics in the Republic of Moldova

Contact details:

José CERVERA-FERRI, Project Team Leader
National Bureau of Statistics

106 Grenoble Str.

MD-2019, Chisinau, Republic of Moldova
Phone: +373 (22) 22 61 46

E-mail: jose.cervera@statreg-moldova.eu

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Association Agreement EU-Republic of Moldova

Start-End dates:

November 2014 — November 2016

Name of counterpart in Moldova:

National Bureau of Statistics

Beneficiary(ies):

National Bureau of Statistics
Ministry of Regional Development and Cooperation
Regional Development Agencies

Type of support:

Technical assistance/Grant

Total budget:

EUR 2,000,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The main objective of the EU Project “Improved Regional
Statistics in the Republic of Moldova” is to support Moldova in
advancing its economic, social and territorial cohesion with
focus on the development of the policy, legal and institutional
framework for an effective development policy for Moldova’s
regions by:

1. improving regional statistics so that they are reliable, objective
and accurate and therefore consistent with Eurostat
standards;

2.validating the capacity among relevant bodies to continuously
produce, disseminate and efficiently use regional statistics;

3.improving the system and sources for the production of
regional accounts.

Target group(s):

Official statisticians
Regional policy-makers at central and local levels

Expected results:

e a catalogue of regional statistics, compared to standards and
best practices of the EU, will be developed;

¢ assessment of the demand for statistical information from
regional policy-makers will be conducted;

e the relationship between users and producers of regional
statistics will be strengthened by a series of joint workshops
and consultations;

o |T systems supporting the production and use of regional
statistics will be reviewed;

e capacity building activities targeting the staff of NBS, MRDC,
and RDAs, will be conducted;

e improved IT tools will be provided to the MDRC for the
monitoring and evaluation of regional programmes;
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e support to the adoption of the NUTS regulation;

e regional GDP will be compiled;

e a full training programme, including proposals for increasing
the presence of regional statistics in higher education
programmes, will be elaborated;

e improved dissemination of regional statistics, including
cartographic visualizations, will be also implemented;

e an optimization plan for NBS’s territorial structure, in line with
the recommendations of Eurostat, will be developed.

Activities:

Main Project Activities

2015

e Review of regional statistical indicators currently produced by
the National Bureau of Statistics (NBS) and other authorities
assessing their compliance with Eurostat and OECD practices;

e Undertake a comprehensive assessment of statistical and
regional development national level regulations with respect
to producing and using regional statistics;

e Facilitate consultations between NBS and key regional
statistics users on identification of purposes for regional
statistics;

e Organise two study tours to recent EU accession countries
(Slovakia, Lithuania)

e Conduct a “Statistical Gaps” exercise comparing the Moldovan
set of regional statistics available with the preferred set of
indicators based on Eurostat and OECD requirements;

e Provide advice to NBS on compilation of an optimal set of
regional statistics indicators;

e Organise a study tour to Eurostat on key indicators required
from EU member states on different NUTS levels;

e Provide assistance to NBS and the Ministry of Regional
Development and Construction (MRDC) for development of an
optimal alighment between the statistical and development
regions;

e Develop an action plan on improving regional statistics for NBS
and MRDC;

o Assess NBS capacities and training needs.

2016

e Produce a renewed design for survey samples based on the
development regions;

e Organise a study tour to an EU-15 member (Spain) to
investigate the organisation of regional statistics;

¢ Training sessions on introduction to the concepts and data
needs for the calculation of regional accounts;

e Compilation of regional GVA inventories;

e Produce regional GVA estimations;

e Assist NBS to produce data for regional accounts;

e Review statistical training provided in Moldovan universities
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and other entities (Academy of Public Administration);

e Assist in developing an annual regional statistical publication;

e Review and update regional development strategies based on
the newly produced statistics;

o Assist Regional Development Agencies (RDAs) in performing
M&E of the regional development policy based on the newly
available statistics;

e Creation of a training capacity in MRDC and NBS for the
analysis of regional data;

e Development of a user-friendly application for using and
analysis of regional data;

e Deliver training for software users on producing regional
analysis;

e Publication of comparative analysis between Moldovan and EU
regions.

Main public source(s) of
information:

www.statreg-moldova.eu
http://www.statistica.md/pageview.php?l=en&idc=486
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Name of the project:

European Union Border Assistance Mission to Moldova and
Ukraine (EUBAM)

Name and contact of counterpart
in Moldova:

EUBAM Liaison Office Chisinau

81/1 Ismail str., Business Centre Panorama
MD-2001, Chisinau, Republic of Moldova
Phone: +373 (22) 80 22 02

E-mail: lomd@eubam.org

Funding origin:

European Union

Name of funding organisation:

European Commission

Legal basis:

Memorandum of Understanding between the European
Commission, the Government of the Republic of Moldova and
the Government of Ukraine on the European Commission Border
Assistance Mission to the Republic of Moldova and to Ukraine,
signed on 7 October 2005

Start-End dates:

December 2005 — November 2015
(extension to November 2017 under consideration)

Beneficiary(ies):

Main beneficiaries:

Customs Service of the Republic of Moldova and State Fiscal
Service of Ukraine; Border Police of the Republic of Moldova and
State Border Guards of Ukraine

Type of support:

Technical assistance/Grant

Total budget:

Geographic area(s):

Border regions between the Republic of Moldova and
Ukraine

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The main objective of the Mission is to monitor, evaluate and
provide advice on border and customs control measures and
procedures implemented by Moldova and Ukraine, including in
particular actively contributing to the settlement of the
Transnistrian conflict. The Mission’s aims are to:

e work with the relevant authorities in Moldova and Ukraine to
harmonise their border control, customs and trade standards
and procedures with those in EU Member States, in particular
concerning the Integrated Border Management principles;

e improve cross border cooperation between the border guard
and customs agencies and with other law enforcement bodies,
facilitate international coordinated cooperation and enhance
internal good governance and anti-corruption measures;

e assist its partners in preparing for the implementation of the
requirements of the EU-Moldova and EU-Ukraine Association
Agreements and the future establishment of a Deep and
Comprehensive Free Trade Area (DCFTA);

e contribute to the peaceful settlement of the Transnistrian
conflict through confidence-building measures and a monitoring
presence at the Transnistrian segment of the Moldovan-
Ukrainian border;

¢ support the effective implementation of efficient veterinary,
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sanitary and phytosanitary import/export controls at border
from partner services on both countries through advanced tools;
e monitor Visa Liberalisation implementation in Ukraine and
post-visa liberalisation in Moldova.

Target group(s):

Border guards, customs services, border police, as well as other
law-enforcement and relevant state agencies of the Republic of
Moldova and Ukraine

Expected results:

The expected results of EUBAM’s work will be:

» efficiency of cross border and customs controls increased as a
result of simplified transparent procedures and interagency
cooperation at central, regional and local level; integrity of
partner services enhanced;

¢ external trade from Ukraine and Moldova, including from the
Transnistrian region, permanently monitored and facilitated,
contributing to smooth implementation of DCFTA,

¢ promotion of Confidence Building Measures by encouraging
contacts between both banks of the Nistru River at various levels
and fostering dialogue at a technical level;

¢ Moldovan and Ukrainian customs, veterinary, sanitary and
phytosanitary regulations, procedures and operations adapted
and improved in line with the DCFTA, as well as EU rules and
best practices in the area;

¢ controls on travelers promote mobility in line with the Visa
Liberalisation Action Plan while respecting human rights
principles.

Activities:

EUBAM activities promote economic development and enhance
regional security. Since December 2014, the dominant drivers
for EUBAM'’s activities have been:

e assisting the Republic of Moldova and Ukraine in fulfilling the
requirements of the Association Agreements and related Deep
and Comprehensive Free Trade Area, as well as the Visa
Liberalisation Action Plan;

¢ monitoring and reporting on political and trade related issues
concerning Transnistria and providing technical solutions;

e promoting strategic assessments and recommendations, such
as the Odesa and llichevsk Ports Study, that are capable of
yielding high-impact results on the border control and customs
reform agenda;

o further empowering partners to take direct ownership of well-
established activities and information products;

¢ actively coordinating with other EU and international
initiatives in the area of responsibility.

Main public source(s) of
information:

http://www.eubam.org/en/
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Name of the project:

Investment Climate Reform Moldova

Contact details:

Lily BEGIASHVILI, Project Manager

IFC Moldova Investment, Climate Reform Project
20/1 Puskin str., World Bank office

MD-2012, Chisinau, Republic of Moldova

Phone: +373 (22) 26 22 47

E-mail: LBegiashvili@ifc.org

Funding origin:

Government of Sweden

Name of funding organisation:

International Finance Corporation (IFC)
Swedish International Development and Cooperation Agency
(SIDA)

Legal basis:

Cooperation Agreement between IFC and the Ministry of
Economy of the Republic of Moldova

Start-End dates:

January 2012 — August 2015

Name of counterpart in Moldova:

Ministry of Economy (main counterpart)

Ministry of Agriculture and Food

Food Safety Agency of the Republic of Moldova (ANSA)
Moldovan Investment and Export Promotion Organisation
(MIEPO)

Beneficiary(ies):

Government of Moldova

Type of support:

Advisory services
Technical assistance/Grant

Total budget:

USS 3,488,041

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

Cross-sector support to regulatory reforms for business
operations and exit, agribusiness and food safety, investment
regulations

General and specific objectives:

The Investment Climate Reform Project aims to improve the
conditions for doing business in Moldova and streamline
agribusiness regulations with the aim of attracting new
investments in the sector. The project works with the
Government of Moldova to improve the investment climate for
business operations, streamline agribusiness regulation, and
promote investment in agribusiness.

In particular, the project works with government counterparts
and the private sector to implement reforms in three thematic
areas:

(1) improve the investment climate for business operations and
exit;

(2) streamline agribusiness regulation; and

(3) promote investment in agribusiness.

Investment climate objectives include:

1) reducing inspection compliance costs by 10 percent and
increasing the quality of inspections;

2) reducing construction permit compliance costs by 10 percent;
and
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3) improving the insolvency framework for troubled businesses.
Objectives for streamlining agribusiness regulation include
harmonizing with EU regulations and increasing compliance cost
savings.

Objectives for agribusiness investment promotion include:

1) increasing export of high-value agriculture (HVA) products and
other targeted agribusiness products; and

2) increasing the value of investment in HVA, agribusiness, and
cold storage.

Target group(s):

Central and local public authorities
Private sector, Small and Medium-sized Enterprises (SMEs),
Farmer Based Organisations (FBOs)

Expected results:

Reduced private sector compliance costs regarding inspections,
construction permits and food safety documentation, as well as
insolvency procedures.

Activities:

Activities to be carried out by the end of the project:

(1) DCFTA Public Awareness and Capacity Building activities. The
goal of these activities is to promote the understandings of
DCFTA and build the capacity of Moldovan companies to comply
with its requirements. The work will be broken into 2 specific
capacity building/training activities: (i) Activity 1. Business
Support & Public Awareness; and (ii) Activity 2. Targeted
Trainings.

(2) Study Tour for ANSA management to learn from Lithuanian
experience in the food safety reform. The objective of this
support is to help Moldova food safety authorities advance
quickly and efficiently in the EU food safety harmonization
process with a view to accelerate the country course towards EU
integration and market access.

(3) Legal/Regulatory, Institutional and ICT Needs Assessment of
Moldova’s National Food Safety Agency (ANSA): towards
boosting Moldova’s agri-food exports on the EU market. The
purpose of this analytical exercise is to put together a
comprehensive action plan along with some concrete practical
tools for supporting the newly created ANSA in addressing the
gaps of legal/regulatory, institutional and ICT nature in the
current food safety system that hinder the access of Moldovan
agro-food products on the EU markets. Gap Assessment and
Action Plan have been developed and are presently being
discussed with ANSA.

Main public source(s) of
information:

IFC Cost of Doing Business Survey for 2014
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Name of the project:

Moldova Tax Administration Reform

Contact details:

Anastasia MOVILA, Deputy Head of the Strategic Development
and Communication Department, Main State Tax Inspectorate
Main State Tax Inspectorate

9, Cosmonautilor str.,

MD-2005, Chisinau, Republic of Moldova

Phone: +373 (22) 82 33 69

E-mail: anastasia.movila@fisc.md

Funding origin:

Government of Sweden

Name of funding organisation:

Swedish International Development and Cooperation Agency
(SIDA)

Legal basis:

Agreement between the Embassy of Sweden and the Main State
Tax Inspectorate

Start-End dates:

October 2013 — September 2016

Beneficiary(ies):

Main State Tax Inspectorate

Type of support:

Technical assistance/Grant

Total budget:

16.6 million Swedish Kronor or EUR 1.8 million

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The Project consists of cooperation between the Swedish Tax

Agency (STA) and the Moldovan Main State Tax Inspectorate

(MSTI) with the goal to introduce voluntary compliance-principle

in the Moldovan fiscal administration.

The project has two main components: (i) Taxpayer Service and

(i) Tax Audit.

The main focus in the Tax Audit component is:

e to enhance the present audit processes and procedures;

e to develop the risk management approach;

e to enhance skills and competence of tax auditors;

e to introduce audit supporting tools;

e to increase the usage of third party information (indirect
methods for assessment of tax);

e to increase experience in tax fraud investigation

in order to increase the efficiency of the MSTI tax audit

operations and thereby increase the taxpayer compliance and

the revenue collection.

The main focus in the Taxpayers Service component is:

e to enhance access of information for the taxpayers;

e to make it easy for taxpayers to comply (forms, payment, etc.);

¢ to make it difficult to make errors (pre-printed forms, third
party information);

e to make the staff of MSTI knowledgeable about the
importance of behaviour, attitudes etc.

in order to increase the efficiency of the MSTI Taxpayers Service

operations and thereby increase the taxpayers’ voluntary

compliance and the revenue collection.

Target group(s):

Main State Tax Inspectorate
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Expected results:

The Taxpayers Service component will deliver the following
outputs:

Communication policy and strategies improved and
implemented;

Enlarged knowledge about how to increase the will to comply
by influencing the social norms and attitudes in society;
Recommendation on how to proceed in the development on
e-service;

Recommendation on how MSTI will contact, cooperate and
provide services to individuals, professionals and organisations
representing particular group of taxpayers and protecting their
interest based on international practice and local features;
Plan for taxpayers education on tax processes and policies.
Recommendations on new requirements on IT.

The Tax Audit component will deliver the following outputs:

Guidance for the MSTI to establish and implement a risk-based
auditing framework and platform;

New audit procedures, guidelines, and policies, including
managerial review, use of audit teams, scheduling, and other
elements;

Routines for updating the audit manual developed;
Report/check list on recommendation for requirements on
software produced;

Enhanced knowledge concerning investigation on Transfer
pricing;

Enhanced knowledge concerning investigation on VAT
including reverse charges;

Recommendations on changes in legal framework in the above
mentioned areas;

Enhanced knowledge regarding the fight against tax fraud:
Collection of information, investigation techniques and
intelligence work.

Activities:

Taxpayers Service component will incorporate the following
sub-components and activities:

Communication: Communication policy and strategies. Review,
analysis and modernization of the MSTI present
communication policy and strategies, including both internal
and external communication, media, information and training
for special groups of taxpayers etc.; could be branches,
different income conditions such as size of income;

Attitudes, behaviour and social norms: Knowledge and training
about attitudes, behaviour and social norms in order to
influence the will to comply;

E-services: Review the possibilities of developing a strategic
plan for the development of E-services. This activity is strongly
dependent on the planned future Integrated Tax Information
System;
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e Taxpayer education: Review of present situation of Taxpayers
Service, including call centres, service centres, web-site,
brochures etc. Exposure to alternative solutions and channels,
this could be for instance TV or radio advertisement. Could be
special education campaigns for e.g. students and children;

o |T: New requirements on IT will be assessed.

The Tax Audit component will incorporate the following

activities:

e Risk Management Model: Development of a Risk Management
model including risk analysis;

e Risk analysis and selection: Review of the current data
available for risk management and risk analysis purpose and
suggestions on enhancement of the data availability;

e Audit processes and procedures: (1) Review of the current
processes and procedures, including a review of the legal
framework, review of audit strategy, audit planning and
suggestions on enhancements of the processes and
procedures. These new processes and procedures should be
documented; (2) Implementation of the new developments in
processes and procedures including training of staff, i.e.
training of trainers; (3) Review of current activities focused on
fighting tax fraud: Workshops on collection of information,
investigation techniques and intelligence work.

e IT: Develop a report on recommendation for requirements on
software;

e Transfer pricing: Training and sharing of experiences/know
how, e.g. risks and experiences from investigations on Transfer
pricing;

e VAT: Training and sharing of experiences/know how, e.g. risks
and experiences from investigations on VAT, reverse charges.

Main public source(s) of
information:

Progress report for 2013, Progress report for 2014.
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Name of the project:

Improving Trade Statistics

Contact details:

Igor MOCANU, Head of International Collaboration and

European Integration Department, National Bureau of Statistics

106 Grenoble Str., MD-2019, Chisinau, Republic of Moldova
Phone: + 373 22403044
E-mail: igor.mocanu@statistica.md

Funding origin:

Government of Sweden

Name of funding organisation:

Swedish International Development and Cooperation Agency
(SIDA)

Legal basis:

Agreement between the Embassy of Sweden and the National
Bureau of Statistics

Start-End dates:

January 2013 — December 2016

Beneficiary(ies):

National Bureau of Statistics

Type of support:

Technical Assistance/Grant

Total budget:

21.261 million Swedish Kronor or EUR 2.2 million

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors
Services related to the economic activity

General and specific objectives:

The overall project objective is that NBS has improved its
institutional capacity to produce statistics in line with EU and
international standards.

Technical/professional objective

Improved competence level of the staff at NBS to ensure
production of reliable statistics.

Organisational objective

Developed overall functioning of NBS, including management
and planning issues.

Institutional capacity building

Improved institutional competence, including policies,
documentation and standardization. Improved reputation and
image of NBS in the Moldovan society are also parts of the
capacity building.

Target group(s):

National Bureau of Statistics

Expected results:

Institutional capacity to produce reliable and qualitative
statistics

Activities:

The activities are categorised into three main areas:
(1) general methodology capacity;

(2) special topics in statistical methodology; and

(3) strategies and organisation of methodology issues.

Main public source(s) of
information:

Progress report 2013, Progress report 2014.
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Name of the project:

Moldova Employment and Entrepreneurship Education and
Training Activity, MEEETA Phase Il (MEEETA Ill)

Contact details:

Sofia SULEANSCHI, CEDA Director

Center for Entrepreneurial Education and Business Support
35 Mihai Eminescu str., office 7

MD-2012, Chisinau, Republic of Moldova,

Phone: +373 (22) 88 54 25, Fax: +373 (22) 88 54 26

E-mail: oficiu@ceda.md, sshuleansky@ceda.md

Funding origin:

Liechtenstein

Name of funding organisation:

The Liechtenstein Development Service (LED)

Legal basis:

Agreement between the Government of the Republic of
Moldova and the Government of the Principality of
Liechtenstein concerning Humanitarian Assistance and Technical
Cooperation, signed in Brussels on 5 September 2007, ratified by
the Law no. 312-XVI

Start-End dates:

March 2014 — February 2017

Beneficiary(ies):

Graduates of vocational schools, teachers who teach ‘Basics of
Entrepreneurship’ and the administrators of pilot schools

Type of support:

Technical assistance/Grant

Total budget:

USS 757,912

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The project promotes economic empowerment of young people
by facilitating the development of their job and income
generation skills with special focus on entrepreneurship.

MEEETA 1l goal is to increase the chance for Vocational
Education and Training (VET) school graduates to find a job or to
start a business.

Target group(s):

Students of vocational schools, teachers and administrators at
vocational schools, unemployed young men and women —
former VET graduates.

Expected results:

Main project outputs are as follows:

e increased capacity for entrepreneurship education delivery
available in VET schools and in colleges;

e VET school graduates have increased entrepreneurship skills;

e pilot vet schools are actively generating income by developing
and implementing a business plan and thus serve as hands-on
example for students.

Activities:

Main lines of activities are:

e assistance for nationwide implementation of the newly
developed curriculum “Basics of entrepreneurship”. After
piloting with 15 schools, the project will help the MoE to
implement this curriculum nationwide. Based on the training
need assessment, a series of trainings will be implemented
both for VET school and college teachers.

e set up 3 methodological Centers for Basics of Entrepreneurship
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(north, center and south) for entrepreneurship teachers.
Together with the resource centers, the project will organize

yearly forums on entrepreneurship teaching in order to have a

regular contact with the teaching staff.

e help young people to develop business plans and to put them
into practice: Business plan contests, additional
entrepreneurship courses for start-ups; provision of start-up
grants; organisation of internship and coaching.

e assist 3 VET schools to start their own entrepreneurial
activities, which serve as hands-on examples for the students
and contribute to a better professional education.

Main public source(s) of
information:

http://ceda.md/en/
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Name of the project:

European Union High Level Policy Advice Mission to the Republic
of Moldova (EUHLPAM)

Contact details:

Alexandru STRATULAT, Project Manager

EU High Level Policy Advice Mission to the Republic of Moldova
29, Sfatul Tarii str., office 301A

MD-2012, Chisinau, Republic of Moldova

E-mail: alexandru.stratulat@euhlpam.org

Funding origin:

European Union
United Nations

Name of funding organisation:

European Commission
United Nations Development Programme

Legal basis:

Standard Basic Assistance Agreement of 02 October 1992

Start-End dates:

January 2010 — December 2015

Beneficiary(ies):

- Prime Minister’s Office (Energy Policy)

- Ministry of Economy

- Main State Tax Inspectorate

- Ministry of Justice

- General Prosecutor Office

- Ministry of Internal Affairs

- General Police Inspectorate

- Ministry of Agriculture and Food Industry
- Ministry of Transport and Road Infrastructure
- Ministry of Environment

- Customs Service

- Bureau for Migration and Asylum

- National Anti-Corruption Centre

- Ministry of Education

- National Food Safety Agency

Type of support:

Technical assistance/Grant

Total budget:

EUR 9,518,905

Geographic area(s) in Moldova:

National level (Chisinau-based)

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The overall objective of the project is to support the
Government to implement its EU-integration related reform
Agenda and in particular to assist the Government in developing
the capacities required for the implementation of the
Association Agreement, including the Deep and Comprehensive
Free Trade Area, as well as the Visa Liberalisation Action Plan.
Specific goals:

e Strengthen the policy-making, strategic planning and policy
management capacities of selected line Ministries and State
Agencies involved in the implementation of the Association
Agreement and Visa Liberalisation;

e Enhance stakeholders’ knowledge and awareness of EU
policies, legislation and regulations in sectors strategic to the
implementation of the Association Agreement including the
Deep and Comprehensive Free Trade Area, and to the
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implementation of visa liberalisation.

Target group(s):

Central Government of the Republic of Moldova

Expected results:

e Policy-making, strategic planning and policy management
capacities of selected line Ministries and State Agencies
involved in the implementation of the Association Agreement
and Visa Liberalisation are strengthened;

e Stakeholders’ knowledge and awareness of EU policies,
legislation and regulations in sectors strategic to the
implementation of the Association Agreement including the
Deep and Comprehensive Free Trade Area, and to the
implementation of visa liberalization are enhanced.

Activities:

A group of high level policy advisers (currently 15) to the main
public institutions provide policy advice to the national
authorities in order to enhance their ability to design and
implement their Europe integration agenda.

Main public source(s) of
information:

http://www.euhlpam.org/home
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Name of the project:

Innovative Entrepreneurship for Sustainable Employment

Contact details:

Dumitru VASILESCU, Project Manager

United Nations Development Programme (UNDP) Moldova
Policy Analysis, Entrepreneurship and Sustainable Employment
Promotion Projects Implementing Unit (PIU)

131, 31 August 1989 str.

MD-2012, Chisinau, Republic of Moldova

Phone: +373 (22) 8399 11

E-mail: dumitru.vasilescu@undp.org

Funding origin:

Government of Norway
United Nations

Name of funding organisation:

Government of Norway
United Nations Development Programme

Start-End dates:

January 2013 - January 2015

Beneficiary(ies):

Ministry of Economy
ODIMM

Type of support:

Technical Assistance/Grant

Total budget:

USS 871,568

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

Other social infrastructure and services
Employment policy and administrative management
State support for small business

General and specific objectives:

The project aims to create and manage career development

centres in the four most important regions of the Republic of

Moldova which will train and help qualified unemployed

workers, recent graduates and returning migrants in getting a

decent job on the local market.

Project goals:

e provide new technologies to labour market authorities;

e connect motivated labour force to private and public sectors;

e give recent graduates a better chance for employment on the
local market;

¢ give unemployed improved employability.

Target group(s):

Motivated skilled unemployed in search of relevant employment
or self-employment

Expected results:

Overall, the project will contribute to the development,
adaptation and implementation of new tools for career
development, job search and entrepreneurship in the Republic
of Moldova. This shall consolidate regional economic
development, social inclusion and prevent further brain drain,
while at the same time creating favourable environment for
consolidation of the national labour market.

The project will substantially contribute to the promotion of
innovative entrepreneurship through the creation and
management of training centres in the capital and in the regions
of the country. Each centre will train about 1,000 people per
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year, facilitating their employment in the labour market and the
opening of new SMEs.

Activities:

Activity 1: Setting up and running of the training centre in
Chisinau, with the following sub-activities:

- Select and prepare premises for Chisinau training centre;

- Purchase of necessary equipment, furniture, informational
support;

- Engage the head of the unit, career advisors, and assistants for
the training centre;

- Select and train unemployed people;

- Analyse lessons learnt from the implemented activity; transfer
the administration authority and property rights over the
purchased equipment to the Ministry of Economy.

Activity 2: Setting up and running of the training centres in 3
regions of Moldova, with the following sub-activities:

- Select and prepare premises for training centres in 3 regions of
Moldova;

- Purchase of necessary equipment and furniture for the training
centres;

- Engage the heads of the units, career advisors, and assistants,
and provide the necessary training;

- Select and train unemployed people in each training centre;

- Analyse lessons learnt from the implemented activity; transfer
the administration authority and property rights over the
purchased equipment to the Ministry of Economy.

Activity 3: Project Management:

Provide timely and results oriented management and
implementation of the core project’s activities.

Main public source(s) of
information:

http://www.md.undp.org/content/moldova/en/home/
operations/projects/poverty_reduction/
Innovative%20Entrepreneurship%20for%20
Sustainable%20Employment/
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Name of the project:

Entrance to New Markets

Contact details:

lulia IABANJI, General Director of ODIMM
Organisation for Small and Medium Enterprises Sector
Development (ODIMM)

48, S. Lazo Street, office 313

Chisinau, MD-2004, Republic of Moldova

Phone: + 373 (22) 29 57 41, Fax: +373 (22) 29 57 97
E-mail: office@odimm.md

Funding origin:

Norway

Name of funding organisation:

Norwegian Ministry of Foreign Affairs

Legal basis:

Grant Scheme: Prosjektbitstand til Ukraina, Hviterussland,
Moldova; Agreement title: “Entrance 2 New Markets” 2011-
2013, Entrance Expansion 2012-2017.

Start-End dates:

01 January 2015 — 31 December 2016

Beneficiary(ies):

ODIMM
Business Incubators in Stefan Voda, Leova, Rezina, Singerei,
Dubasari, Ceadir-Lunga, Nisporeni and Cimislia

Type of support:

Technical assistance/Grant

Total budget:

Approx. EUR 215,000 (dedicated budget for ODIMM activities)

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Services provision
Production

General and specific objectives:

General objective:
1. Supporting of Moldovan Business Incubators Network
2. Capacity Building of ODIMM

Target group(s):

ODIMM
Business incubators (BIs)
SMEs —incubated and potential residents of Bls

Expected results:

1. Work package | Networking of Business Incubators developed
2. Work package Il Capacity building of ODIMM

Activities:

1. Work package | Networking of Business Incubators
e Mentor Programme and Trainings for Bl Managers
e Trainings for Bl Residents
e Business idea competition organised
e Developing web pages for Bl
e Elaboration of “Success stories” brochure for Bl residents
2. Work package Il Capacity building of ODIMM
e Exchange of experience for ODIMM employees on
innovative tools to support SMEs in Norway
e Creation of existing Business Support Providers database
e Organisation of SME annual conference
e Organisation of events within the European
entrepreneurship week
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Name of the project:

Business Regulatory, Investment and Trade Environment (BRITE)

Contact details:

Kelly SEIBOLD, Chief of Party, Moldova BRITE Program
29 str. Sfatul Tarii, floor 4

MD-2012, Chisinau, Republic of Moldova

Phone: +373 (22) 8399 41

E-mail: kseibold@brite.md; estancu@brite.md

Funding origin:

United States of America

Name of funding organisation:

United States Agency for International Development (USAID)

Start-End dates:

June 2012 — June 2016

Beneficiary(ies):

State Tax Service

Moldova Customs Service
Ministry of Economy

Other public authorities
Private Business Associations

NGOs
Type of support: Technical assistance/Grant
Total budget: USS 9,000,000
Geographic area(s) in Moldova: National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The purpose of BRITE is to institutionalize a process of
continuous improvement in the business enabling environment
while achieving specific and measurable reforms in those areas
of greatest concern to the business community.

The BRITE Program is designed to support this transition by
fostering the reforms necessary to attract investment,
encourage entrepreneurship, increase competitiveness, and
solidify the foundation of the country’s market economy. In
particular, USAID BRITE will work in the following focus areas:
eImproving tax administration to reduce the time and cost
required to pay taxes, while increasing revenues for the
government.

eStreamlining and automating key business processes to
decrease the administrative burden of compliance with
regulations while increasing government transparency.
eSupporting trade-facilitating reforms that increase both state
revenues and overall efficiency in the area of moving goods
across borders.

e|dentifying and supporting implementation of high-impact
regulatory reforms to improve the business environment.
eHarnessing the power of strategic communications to support
the initiation and implementation of reform processes, while
building communications capacity within the public and private
sectors.

Target group(s):

Enterprises in Moldova
Select public authorities

Expected results:

*USS$ 200 million in savings and economic impact to the private
and public sector through streamlined tax administration, trade
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facilitation, process improvements, full implementation of legal
administrative reforms and effective communication.

*25% improvement in raw scores of selected areas of the World
Bank Doing Business ranking for Moldova.

Activities:

Trade Facilitation/DCFTA Implementation:

1. Implement simplified customs procedures in line with EU
norms

2. Improve risk management strategy and techniques and move
more shipments to post clearance control

3. Targeted IT solutions to eliminate paper-based submissions
and speed clearance — E-Customs, and in other border agencies,
i.e. ANSA

4. Reduce import/export documents and permits; streamline
their issuance; and develop an EU-compliant integrated tariff

5. Streamline customs procedures/regimes; develop internal
procedure manuals and guides for business

6. Support the Customs Consultative Council — a public-private
dialogue forum with Customs and trade associations

7. Training and other support to implement an Authorized
Economic Operator (AEQ) program

8. Support MOE to meet WTO Trade Facilitation Agreement
obligations and 2015 Chairmanship of CEFTA

Main public source(s) of
information:

http://brite.md/en
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Name of the project:

Second Competitiveness Enhancement (CEP Il)

Contact details:

Aureliu CASIAN, Executive Director

Project Implementation Unit

180, Stefan cel Mare Ave., office 815

MD-2004, Chisinau, Republic of Moldova

Phone: +373 (22) 29 67 23, Fax: +373 (22) 29 67 24
E-mail: piu@mec.gov.md

Funding origin:

World Bank

Name of funding organisation:

International Bank for Reconstruction and Development (IBRD)
International Development Association (IDA)

Legal basis:

Financing Agreement & Credit Agreement

Start-End dates:

July 2014 - January 2020

Name of counterparts in
Moldova:

Ministry of Economy, Project Implementation Unit of the
Competitiveness Enhancement Project

Beneficiary(ies):

Ministry of Economy
Ministry of Finance

Type of support:

Budget Support/Soft Loan

Total budget:

USS 45 million, of which:
IBRD Commitment USS 30 million
IDA Commitment USS 15 million

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Cross-cutting sectors

General and specific objectives:

The development objective of the Second Competitiveness
Enhancement Project (CEP) for Moldova is to increase the export
competitiveness of Moldovan enterprises and decrease the
regulatory burden they face.

The project has three main components:

Component 1: Regulatory Reform

The objective of the Regulatory Reform component is to support
GoM in improving the business enabling environment in
Moldova, and specifically in implementing its regulatory reform
strategies over the next five years.

Component 2: Small and Medium Enterprise (SME)
Development

The objective of the SME Development component is to
strengthen Moldovan SMEs’ linkages to markets and ability to
compete in those markets through two closely related aspects:
(a) Strengthening the institutional capacity of ODIMM and
MIEPO, so that they can play a more effective role in facilitating
market-based SME growth; (b) Providing matching grants to
SMEs to implement business improvement projects focused on
export competitiveness.

Component 3: Access to Finance

The objective of the Access to Finance component is to improve
access to medium to long-term finance for export-oriented
enterprises, reduce barriers to finance due to perceived high
credit risk in SME finance and high collateral requirements, and
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promote suitable models for value chain financing, particularly
in the agriculture sector.

Target group(s):

Enterprises in Moldova
Government institutions

Expected results:

This project will support the following key results:

(i) reduction in management time spent meeting regulatory
requirements;

(i) increase in new export-oriented activities by matching grant
recipients;

(iii) increase in lending to export-oriented enterprises by Partner
Financial Institutions (PFls); and

(iv) increase medium and long term lending by PFls under Lines
of Credit (LOC).

Activities:

i. Support the GoM in improving the business enabling
environment in Moldova by strengthening oversight of reform
strategies implementation, increase accountability of public
authorities impact on the business community, ensure that law
and regulation do not impose unjustified costs on business or
assist the responsible institutions in implementing reforms that
could greatly benefit the export competitiveness;

ii. Strengthen ODIMM and MIEPO institutional capacity for
effective assistance to SMEs and exporters to get access to
business development services;

iii. Improve access to medium and long term finance for export
oriented enterprises, reduce barriers to finance due to perceived
high credit risk in SME finance and high collateral requirements,
and promote suitable models for value chain financing.

Main public source(s) of
information:

http://www.mec.gov.md/ro/content/proiectul-bancii-mondiale-
pentru-ameliorare-competitivitatii-republica-moldova-paccep
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Name of the project:

Strengthening Public Procurement

Contact details:

Viorel MOSNEAGA, Deputy Director

Public Procurement Agency

53 Hancesti str., Il floor

MD-2028, Chisinau, Republic of Moldova

Phone: +373 (22) 23 42 80, Fax: +373 (22) 7333 00
E-mail: viorel.mosneaga@tender.gov.md

Funding origin:

World Bank

Name of funding organisation:

International Bank for Reconstruction and Development (IBRD)
International Development Association (IDA)

Legal basis:

IDF Grant No. TF012004, “Agreement” the International Bank for
Reconstruction and Development (“World Bank”) and Republic
of Moldova, 25 May 2012

Start-End dates:

June 2012 — June 2015

Beneficiary(ies):

Public Procurement Agency

Type of support:

Technical Assistance/Grant

Total budget:

USS 493,000

Geographic area(s) in Moldova:

National level

Economic sector(s) in Moldova:

Economic and financial policies
Cross-cutting sectors

General and specific objectives:

The Strengthening Public Procurement Project consists of the
following two parts:

Part 1: Design and Roll-Out of Electronic Tools for Public
Procurement

Provision of goods and consultant’s services in supporting the
Moldovan Government design and implement electronic tools to
strengthen the Public Procurement System that will upgrade the
development of already existing tools or designing and adding
new tools.

Part 2: Procurement Capacity Development

Provision of goods, consultants’ services, and training and
workshop in developing procurement capacity.

Target group(s):

Public Procurement Agency
Territorial Services of the Public Procurement Agency
Procurement Specialists of all public institutions

Expected results:

Part 1: Design and Roll-Out of Electronic Tools for Public
Procurement

(i) e-Procurement program implemented;

(ii) additional modules of the e-Procurement software
application designed and developed,;

(iii) e-Procurement implementation support tools and
equipment provided;

(iv) external audit of the e-Procurement system conducted;
(v) the Public Procurement Agency website redesigned;

(vi) a price monitoring tool designed and piloted.

Part 2: Procurement Capacity Development

(i) new and existing procurement documents developed and
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updated, including Standard Technical Specifications and
Catalogues and Procurement Guidance notes;

(ii) procurement trainings conducted;

(iii) a certified procurement help desk established;

(iv) seminars to raise awareness on public procurement
legislation and practices conducted;

(v) study tours provided in the context of sharing knowledge,
emerging European Union procurement reforms and e-
Procurement program adoption.

Activities:

Part 1: Design and Roll-Out of Electronic Tools for Public
Procurement

(i) implementing the e-Procurement program including piloting,
roll-out and upgrade of the e-Procurement software application;
(ii) designing and developing additional modules of the e-
Procurement software application; (iii) providing e-Procurement
implementation support tools and equipment; (iv) conducting
external audit of the e-Procurement system to validate the
functionality and security of the system; (v) redesigning the
Public Procurement Agency website; and (vi) designing and
piloting a price monitoring tool.

Part 2: Procurement Capacity Development

(i) developing new and updating existing procurement
documents, including Standard Technical Specifications and
Catalogues and Procurement Guidance notes; (ii) conducting
procurement training; (iii) establishing a certified procurement
help desk; (iv) conducting seminars to raise awareness on public
procurement legislation and practices; and (v) providing for
study tours in the context of sharing knowledge, emerging
European Union procurement reforms and e-Procurement
program adoption.

Main public source(s) of
information:

http://tender.gov.md/
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Ministry of Economy

1, Piata Marii Adunari Nationale
MD-2033, Chisinau, Republic of Moldova

Phones: +373 (22) 25 05 00; +373 (22) 25 05 35
Fax: +373 (22) 23 40 64
E-mail: mineconcom@mec.gov.md
Website: http://mec.gov.md/

The European Union Delegation to the Republic of Moldova

12, Kogalniceanu Street
MD-2001, Chisinau, Republic of Moldova

Phone: +373 (22) 50 52 10
Fax: +373 (22) 27 26 22
E-mail: Delegation-Moldova@eeas.europa.eu
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