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 EU BSP/ESRA PROGRAMME  – Success Stories 

Dear Reader, 

It is with utmost pleasure that I introduce to you this publication prepared within the 
framework of the EC-funded Project “Technical Assistance to the Sector Budget Support 
Programme on Economic Stimulation in Rural Area”, better known under its acronym ESRA 
BSP TA Project. 

Operating between 2010-2014 with a total budget of 72 million Euro, the Economic 
Stimulation in Rural Area Budget Support Programme, is an European Commission-
financed initiative that aims to contribute to a more balanced economic development in 
the Republic of Moldova with special focus on rural areas through: a) more efficient 
economic policies at country and sector level; b) better coordination mechanisms and c) 
more transparent and efficient financing mechanisms. 

In this publication, you will find concrete examples of some of the activities and results 
achieved by the local Moldovan beneficiaries within the framework of this ESRA budget 
support programme. These “success stories” were selected on the basis of their relevance 
to the type and kind of activities undertaken by the Moldovan beneficiaries within the 
ESRA BSP and, because of the demonstrative effect of how the highlighted activities and 
results effectively contributed to the on-going (rural) socio-economic reform processes in 
the Republic of Moldova.   

I sincerely hope that after reading these highlighted “success stories” you will become 
convinced, just as I am, that the co-operation between the European Union and the 
Republic of Moldova is not just one of formulating and agreeing upon mutual beneficial 
policies and strategies. But that it is also about concrete work and results in-the-field, 
ultimately leading to better living conditions for the citizens of Moldova, especially in its 
rural areas. 

Yours, 

Philip Santens 
Team Leader of the ESRA TA Project 
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List of Abbreviations 

AIPA – Agriculture Intervention and Payment Agency

BSP – Budget Support Programme

EC – European Commission

ESRA – Economic Stimulation in Rural Areas

EU – European Union

BI – Business Incubator

IT – Information Technologies

LGF – Loan Guarantee Fund

Ltd. – Limited Liability Company

NPEEY – National Programme for Economic Empowerment of Youth

ODIMM – Moldovan Small and Medium-Sized Enterprise
Development Organisation

PARE 1+1  – Programme for the Attraction of Remittances into the 
Economy of the Republic of Moldova 

SME – Small and Medium-sized Enterprises

TA – Technical Assistance
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led success stories

5 



 EU BSP/ESRA PROGRAMME  – Success Stories 

EU provides support to entrepreneurs 
through Business Incubators 

Silvia Oprea, manager of Sangerei Business Incubator 

Area of activity: Entrepreneurship support through 
information and promotion 

Start-up year: 2013 

Number of residents: 14 

Number of jobs created: 60 

Turnover: 2.1 million Lei 

After a year of activity, the Sangerei 
Business Incubator, supported through 
the ESRA BSP, has achieved remarkable 
results. Serving as a source of information 
and promotion, the  Incubator succeeded 
in offering financial support through
interest free loans to 14 residents. 
Silvia Oprea, the manager of the Incubator, asserts that one of BI’s main aims is to 
educate a generation of efficient entrepreneurs. 

What do you think of the initiative to open a Business Incubator in the town of Sangerei? 

It is a great, desirable initiative for several reasons. First, the Sangerei Business Incubator 
acts as a means to promote entrepreneurship and support young people who would like to 
become entrepreneurs. Second, the Sangerei Business Incubator functions as a source of 
information about programmes that support business development. Third, the Incubator can 
assume the role of a knowledge centre for those who wish to open a business.  

Through local examples, business 
incubators motivate and trigger 
entrepreneurs to apply their business 
ideas. 
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What impact does the 
Incubator have on the local 
community and its welfare?  

Entrepreneurs, especially 
younger ones, have changed 
their perception about 
starting up a business and 
management. If prior to the 
establishment of the 
Sangerei BI  this possibility 
seemed vague, examples of 
successful residents have 
validated the option of 
entrepreneurship, and now 
potential business owners 
feel more motivated and 
inspired to dare.  

What support do business people receive at the Incubator?  

Sangerei Business Incubator offers informational support through trainings and individual 
consulting. Since October 2014, the Incubator also offers financial support through interest 
free loans. Utilising the EU ESRA BSP support of 4.5 million Lei, the Sangerei BI renovated its 
building, allowing it to conduct its activities more efficiently and optimising its building 
maintenance expenses. The Sangerei Rayon Council of offered additional financial support of 
500,000 Lei. 

How many residents benefit from the Incubator? 

At the launch of the Business Incubator, we had 13 residents who created 40 jobs. Two left, 
but others came to us and now we have 14 residents representing over 60 jobs. After the 
initial stage, our turnover grew by 1.4 million Lei, up to its 
current level of 2.1 million Lei. It is important to mention 
that 10 of these residents are under 30 years old. 

What are your plans for development? 

We have initiated a dialogue with high schools from 
Sangerei and the surrounding areas to start teaching 
entrepreneurship classes during the next three years. It is 
our mission to encourage an entrepreneurial mind-set in 
our community. 

Sangerei Business Incubator 
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Returning to build Moldova from within

Bitinternet Ltd. 

Area of activity: IT Solutions 

Start-up year: 2012 

Number of jobs created: 4 

EU-funded Programme: 
PARE 1+1 (45,000 Lei) 

Resident of Stefan Voda Business 
Incubator. 

Vitalie Bugaian, the 32-year-old manager 
of Bitinternet Ltd. originates from the 
Talmaza village in Stefan Voda. With the 
support of the local incubator he risked all 
his savings to launch an IT company. As a 
former migrant, he also took advantage 
of the opportunity to apply for the PARE 
1+1 Programme, an EU-funded ESRA BSP 
business development programme that helps returning migrants and their family members  
to start and/or develop their own (family) business. 

How did your company start up?  

I wanted to have my own company ever since I got a well-paid job at an IT company. 
Although I was working at a large corporation in Romania, I decided it was time to return 
home and start something of my own. In March 2014, I gathered my savings and started 
Bitinternet Ltd., an IT solutions company with the support of Stefan Voda Business 
Incubator.  

Dare to start, and with challenges 
will come experience and 
determination that will trigger 
success. 
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What EU-funded programme did you apply for? 

Once I became a resident of the Incubator, I became aware 
of various programmes run by the Moldovan Small and 
Medium-Sized Enterprise Development Organisation 
(ODIMM) in order to develop my business. PARE 1+1 was 
the programme that best fitted, since I had worked abroad 
for ten years. At that point, I realised that my home is in 
Moldova, and that is where I wanted to raise my children.  

Please tell us about the assistance received.  

First, I became a resident of the Stefan Voda Business 
Incubator. This helped me in securing office space at a 
reasonable price. The additional support provided by the 
Business Incubator consisted of business trainings and 
consultancy advice. In the meantime, I found out about the 
EU-funded programmes implemented through ODIMM.   

After another two weeks of ODIMM’s trainings, in which I 
developed my entrepreneurial skills, I gathered the 
necessary documentation and applied for the PARE 1+1 programme. The answer came back 
very quickly which demonstrated the efficiency and competence of the ODIMM staff.  

Where were the funds invested? 

The financial support I received from PARE 1+1 totalled 45,000 Lei, which covered part of my 
start-up costs. We had invested 90,000 Lei, which meant that half of the initial amount was 
covered by the PARE 1+1 support. This eased the economic burden of launching a new start-up.  

As a result, I successfully hired three people who now receive a good monthly salary: one 
was employed at the initial stage and two were hired after some time. This is why I can say 
that the support I received from PARE 1+1 was invested 
back into the community. 

What are your plans for the future? 

I want my business to evolve in order to expand the variety 
of services and IT solutions we offer to the community. My 
team and I desire to grow so we can be as competitive as 
the largest IT companies in the country and keep our 
specialists in Moldova.  

I can say for certain that once I dared to try 
entrepreneurship, I learned from the challenges and used 
these experiences to succeed. I am ambitious to advance 
and to capitalise on the skills I obtained abroad, 
implementing them in a rural economy and supporting the 
progress of our country from within. 

Vitalie Bugaian is 
speaking to the media 

about the success of his IT 
company in Stefan Voda. 
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Ostriches raised in Moldova 
with European support 

Belivaca Mihail Ltd. 

Area of activity: Ostrich egg and meat production 

Start-up year: 2013 

Number of jobs created: Family business 

EU-funded Programme: 
Soroca Business Incubator 

PARE 1+1 

Two years ago, Mihai Belivaca bought 
several ostrich chicks from a farm in 
Romania and started a successful 
business in his natal village, Ocolina, 
Soroca rayon. He transformed his home 
yard and a part of the garden into a farm 
to grow these exotic birds. He plans to 
start selling both ostrich eggs and meat in 
the future; until recently, he had used the 
eggs only to grow other chicks. The entrepreneur had become a resident of the Soroca 
Business Incubator, and then applied for the PARE 1+1 programme, a business 
development programme financed through the EU-funded ESRA BSP.  

How did you start your company? 

At the initial stage, it was only a hobby for me. Even in 2000, I was growing ostriches just for 
home use. We registered our company as a Limited Company in 2013. The business idea 
came to us as a result of the interest shown by many tourists and children’s groups that 
came to visit us.  

Small entrepreneurs have the 
opportunity to apply for programmes 
and support offered through 
Business Incubators, and it would be 
a waste if they missed out. 
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What EU-funded programme  
did you apply for? 

We were successful in setting 
up an ostrich farm and it 
would have been a pity not to 
develop it. We wanted to 
open up an authorised lab 
with an ostrich incubator that 
would allow us to market 
ostrich eggs and meat. At the 
beginning of 2014, we 
received information through 
the business incubator on EU-
funded business programmes 
and projects. As a result, I 
gathered all my papers and 
applied for the PARE 1+1 
programme.  

Please tell us about the assistance provided.  

The financial assistance was offered after we provided the necessary documentation, 
including yearly statements and invoices proving that the initial investment came from a 
first-degree relative living abroad. This was not difficult at all. I was aware of everything 
thanks to a two-week training session, which taught us about business in Moldova and gave 
us recommendations on how to overcome some of the challenges. 

Where were the funds invested? 

I received 200,000 Lei. We invested this money in the purchase of the ostrich incubator and 
laboratory equipment. Now we want to adjust our production to EU quality requirements. 
Once the incubators are set up, we will need to expand the farm. We will have to hire new 
people, since we will not be able to care for all of these creatures by ourselves. We have four 
ostrich families; one family consists of one male and two females. 

What are your plans for the future? 

We have many plans, but we will take it step by step. We 
would like to increase the number of ostriches on our farm 
and to sell meat and eggs on the market. There is a market 
for these products in Moldova. Many people enquire about 
them. Our family also owns a fishpond that we want to 
develop as well. 

I would like to encourage small and medium entrepreneurs to 
apply for these programmes and support offered by the 
Business Incubator and the programmes like PARE 1+1. At the 
same time, it’s important for people to realise that when they 
start down this path, they shouldn’t expect to make a profit on 
the first day. They should carefully consider each move. 

Mihai Belivaca is feeding his ostriches. 
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PARE 1+1 offers an opportunity 
to return home and build a business 

CRIFORT-OPTIM Ltd. 

Area of activity: Pastry shop 

Start-up year: 2014 

Number of jobs created: 7 

EU-funded programme: PARE 1+1 (200,000 Lei) 

CRIFORT-OPTIM Ltd. is less than a year 
old. Nevertheless, the company has 
succeeded in building a reputation with its 
customers. The manager of the company 
says that after working for many years in 
Italy, he returned home to invest his 
money in Moldova. PARE 1+1, an EU-
funded programme through the ESRA BSP, provided support for this company to buy the 
necessary equipment to start a business and to start believing in a future in Moldova. 

How did you start your company? 

CRIFORT-OPTIM Ltd. was registered on January 13, 2014. From January until July, 2014 
I prepared all the documentation and arranged all the operations for production, including 
space and equipment. Then I submitted everything in order to receive the necessary 
authorisations for operation. At the same time, I started testing our products on the market. 

In July, we began our pastry production, starting with Biscottini cookies. Our mission is to 
offer our customers high quality cookies using carefully selected ingredients, in order to 
achieve above all a high quality and healthy product, but also a tasty one.  

With PARE 1+1 you return, build a 
business and invest in your own 
country. 
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What EU-funded programme 
did you apply for? 

In February 2014 I applied to 
participate in the PARE1+1 
programme managed by 
ODIMM. I discovered this 
programme when I was in 
Italy. During an official visit 
of Prime Minister, Iurie 
Leancă to Verona, a meeting 
was organised with the 
diaspora, and this project 
was mentioned as a benefit 
upon return to Moldova. On 
the internet, I read about the 
programme’s many success 
stories, and I decided to 
build one of my own, at 
home.  

Please tell us about the assistance provided.  

The application process was easy, but at the same time very serious, and it comprised of 
several stages. The applicant had to provide all the necessary documentation (an employment 
contract abroad, Resident Permit, and revenue statements); participate in specific 
entrepreneurship training sessions; present the request for funding; and possess sufficient 
funding to co-invest in the start-up. This co-funding had to originate from remittances.  

Where were the funds invested? 

I received the funding in the form of a grant. The grant was used to buy key equipment. The 
total investment equalled more than one million Lei. We also hired seven people and 
anticipate hiring four more in the near future.  

What are your plans for the future? 

We would like to brand our Biscottini biscuits and to 
maintain their value as long as possible. We have already 
achieved our first successes. Many people have tasted our 
product and most of them like it very much, so we look 
ahead with confidence. 

I would like to encourage people that have worked abroad 
and accumulated a start-up budget to apply for the EU-
funded PARE 1+1 programme. Besides returning home to 
the place you were born and to which you have very close 
connections, the PARE 1+1 programme also allows you to 
get to invest in the development of your own country, 
Moldova. 

Igor Furtuna is showing his Biscotini cookies. 
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PARE 1+1 grows successful entrepreneurs 

Chisca Rodica GT 

Area of activity: Agriculture 

Start-up year: 2012 

Number of jobs created: 3 full time, 20 seasonal 

EU-funded programme: Pare 1+1 

For the past 11 years, Rodica Chisca has 
been working abroad in order to provide 
for a future at home. Two years ago, she 
started an agricultural business with her 
family. Once she found that specific EU-
funded programmes for migrant workers 
existed, she applied to the PARE 1+1 
Programme, managed by the Moldovan 
Small and Medium Sized Enterprise Development Organisation), which is financed through 
the EU-funded ESRA Budget Support Programme. 

How did you start your company? 

I became an entrepreneur in 2012, registering my company in July of that year. Agriculture 
was the most obvious sphere for me and my family as we have planted multi-annual and 
cereal crops for many years. Being young, I knew little about business and business 
management. So I researched a number of different sources to find a way to get the 
required support necessary to set up my business.  

During my research, I came across ODIMM’s entrepreneurship training programme. At the 
beginning I hesitated to really go into business. But with the preparation offered during the 

A well-equipped entrepreneur is one 
that is well informed. 
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training sessions, I gained the 
confidence I needed and 
discovered the various 
possibilities for starting my 
own business. 

What EU-funded programme did 
you apply for? 

Of course, as I was a migrant, 
the PARE 1+1 Programme 
was an opportunity I could 
not ignore. With the support 
of my family, I applied to the 
programme and was 
successful. I felt as though 
this programme was 
designed for me, a returning 
migrant who wanted to 
implement an efficient 
agricultural system through 
my own Moldovan 
enterprise. 

Please tell us about the assistance provided.  

During training sessions for those applying to the PARE 1+1 programme, we had a chance to 
discover different aspects of current business legislation, economic trends, and business 
management. I realised what mistakes I could make whilst managing my own company. The 
programme application procedure was clearly explained, and I was aided in the process of 
submitting the necessary documentation relating to my migrant status, the existence of 
funds earned abroad and other important details of the programme. 

Where were the funds invested? 

Combining the 200,000 Lei we received from the 
programme and our own capital investment of 1.8 million 
Lei, we managed to install an irrigation system for our 
fields. With this system, we have improved our 
enterprise’s operation and the working conditions for our 
permanent and seasonal employees. We are sure that we 
will achieve our goals and expectations. 

What are you plans for the future? 

Of course, we want to continue enhancing the productivity of 
our fields and grow our business in general. I had the 
impression that it was very difficult for a woman to initiate 
economic activity in the Republic of Moldova, but the 
programme’s support has eliminated many of my worries 
and fears. Now I have faith that I can build a future at home. 

Chisca Family are working from their office. 
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Painea Alba Ltd. – 
White bread brings the family together 

Paine Alba Ltd. 

Area of activity: Bread production 

Start-up year: 2012 

Number of jobs created: 7 

EU-funded programme: 

NPEEY 

LGF 

PARE 1+1 

To stop the migration of her family, Maria 
Marzancu started a bakery. She insisted 
on setting it up herself, and she received 
aid from different business development 
programmes supported financially 
through the EU-funded ESRA BSP.   

What does a mother do when her family splits up due to dire socio-economic circumstances and 
she remains alone in an empty home? “She cries…” responds Maria Marzancu from Verejeni 
Village. “I cried a lot. I cried when my brothers left, then even more when my husband did. 
When my son left to work in Moscow, I understood that I could tolerate it no more and that I 
had do something about it and bring my family back home,” continues Maria. 

With perseverance, challenges can be 
turned into opportunities. 
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Kneading the business idea 

Maria remembers it all 
started while making a loaf of 
bread. While mixing the 
dough for her next batch, her 
thoughts ran restless, looking 
for solutions as to how to re-
unite her family. While 
looking at the dough raising a 
business idea grew her own 
family bakery.  

Maria, however, quickly 
realised she was not yet 
prepared to start her own 
family business and so she 
enrolled in ODIMM’s 
entrepreneurship training 
programme, which helped 
her initial idea to gradually 
take form. 

However, she could not make the decision on her own, so she gathered her family together 
during the winter holidays, and after much discussion, they agreed to open the family 
bakery. “We researched and found out about the existent opportunities for business 
development, and we came across various EU-supported programmes. So together with my 
dearest ones we registered our own business - Paine Alba Ltd., and one of my sons, Ruslan, 
who is only 23 years old, became the main founder,” says the proud mother, smiling. 

NPEEY and LGF rebuild the way back home 

Together with her youngest son, Maria and her family applied to the National Programme 
for Economic Empowerment of Youth (NPEEY), an EU-funded programme run by the 
Ministry of Finance. A feasibility study was undertaken and they changed the purpose of 
their building to production space. They then reconstructed this space in order to comply 
with the required national standards.  

After all documentation had been collected, the Marzancu family received the financial aid, 
which consisted of 80,000 Lei. Subsequently, they understood that even if they invested all 
their money, it would not be sufficient to start operations, so they looked for additional 
options. The Loan Guarantee Fund (LGF) was the appropriate solution. This granted them 
100,000 Lei and allowed them to obtain a loan form the bank of 221,000 Lei at an 8% 
interest rate and with a six-month deferral of payment. 

Marzancu’s family business 
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PARE 1+1 comes to the rescue 

In July 2013, with the 
money received from the 
bank, the family purchased 
the necessary equipment 
for the bakery. They were 
ready to swing into action, 
when a new challenge came 
along. They realised they 
needed to change the 
electrical system. Again, the 
Marzancu family requested 
the savings of its family 
from abroad, as it needed 
an additional 130,000 Lei.  

However, since they were 
aware of the goals and 
activities of the PARE 1+1 
programme, they thought to themselves, ‘Why not participate?’ The programme’s 
accompanying training programme taught them how to run a business in Moldova taking 
into account all the relevant procedures and process. Again, to their joy, they received the 
requested PARE 1+1 funding for the electrical repairs.  

Since then the Marzancu family has bought a sieving machine, a blender, a dough 
fermenting bin, an oven, a refrigerator, tables, and trays. This meant the family business was 
in need of a larger workforce, so they employed two more bakers and a driver with his own 
car. 

Using the money of the PARE 1+1 programme the bakery moulding process was automated, 
thus enhancing the productivity of the bakery. With customised transportation, the 
company’s distribution process was also put in place. 

Quality, no chemical additives 

“We have succeeded in building a reputation, and we serve 
five schools in the region already. We have convinced 
teachers and children with our quality products, which 
have no chemical additives and are sold at accessible 
prices. Now we employ seven people: a technologist, three 
bakers, a driver and two workers with an average monthly 
salary ranging between 2,000 and 2,500 Lei,” says Maria. 

After a year, Maria Marzancu from Paine Alba Ltd. claims 
to have intertwined tradition and folklore in her bread and 
pastry-making. The bakery has participated in national 
festivals, where they were highly appreciated. They are 
now ready to diversify and are considering the production 
of pizzas. 

Maria and her son, Igor Marzancu, with 
freshly baked bread at Paine Alba Ltd. 
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Support in getting finance 
through the Loan Guarantee Fund (LGF) 

AXIMITRA Ltd. 

Area of activity: Quail meat and egg production 

Start-up year: 2012 

Number of jobs created: 4 permanent, 6 seasonal 

EU-funded programme: LGF 

 In 2012, Stela Iavorschi set up a quail farm 
that became the main source of 
subsistence to her family. For the 
development of her business, she, 
however, needed additional financial 
resources. Therefore, Stela applied to the 
Loan Guarantee Fund (LGF) in order to get 
the necessary funding from the bank. The 
LGF programme is managed by the Moldovan Small and Medium-Sized Enterprise 
Development Organisation (ODIMM) and financially supported through the EU-funded 
ESRA BSP. 

How did you start your company? 

The company was registered at the end of 2012, but I still needed to secure all the necessary 
documentation and operational certificates for our activity. In 2013, I prepared everything in 
order to start production of quail eggs and meat. I arranged the space for the chicks, an 
incubator and of course a butchery, all compliant with Moldovan quality standards. 

An entrepreneur shows a lack of 
responsibility when she doesn’t 
know her business numbers. 
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What EU-funded programme 
did you apply for? 

In 2014, we tried to get a 
loan, but unfortunately, we 
did not have sufficient 
assets to pledge. Then the 
bank told us about the 
possibilities offered by the 
EU through the LGF. 

Having majored in finance 
and banking activities, I was 
aware of some of ODIMM’s 
projects. With confidence, I 
approached ODIMM, which 
informed me of the LGF 
conditions and told me 
about the financial specifics 
of the programme. 

Please tell us about the assistance provided.  

We analysed our choices and decided on one of two available pledge options. To obtain a credit 
of 156,000 Lei, I pledged the equipment we had and a plot of land, but it was not enough. We 
still needed to cover an extra amount of 40,000 Lei. Then ODIMM stepped in and confirmed 
their support with a letter of warranty. In turn, with a good understanding of the conditions, we 
committed to the monthly payments and other obligations of the credit agreement. 

Where did you invest the funds? 

Having been granted the credit, we wanted to develop our business by equipping a meat 
freezer room, a cold storage room for product preservation, a butchery a drinking system for 
the poultry cages and materials for the production of compound feed. Following the 
installation of all the above equipment, our business productivity increased, allowing our 
revenues to double. 

What are your plans for the future? 

The opportunity provided by the EU has supported us 
greatly in setting up the business. Although it is sometimes 
difficult for a young family to succeed in all aspects of 
running a business, we are persevering because we want 
to grow and to encourage people to develop a taste for 
our products: quail meat and eggs. Accordingly, we must 
work more on marketing and promoting our products and 
developing merchandising and distribution channels for 
the business to expand. We face many challenges but we 
will continue to meet them with confidence. 

Stela Iavorschi is very proud of AXIMITRA Ltd, 
her company and its achievements. 
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‘A cup of tea‘ with women entrepreneurs 

WOMEN ENTREPRENEURSHIP: The Women Entrepreneurs 
Platform invited businesswomen for ‘A cup of tea’. Thus, four 
meetings were organised by the Moldovan Small and Medium-
Sized Enterprise Development Organization (ODIMM) in 
partnership with the EU-funded ESRA BSP TA Project.  

The platform has been set up in view of 
organising a series of events focussed on 
increasing the visibility of women 
entrepreneurship, providing women 
professional and business skills 
development through trainings, 
workshops, debates and competitions, 
transferring best practices in women 
entrepreneurship, creating a 
businesswomen’s network, promoting 
women’s products and advocating for a continuous public-private dialogue for the economic 
empowerment of women. 

In this context, Olga Tapiola, the wife of the Head of Delegation of the European Union to 
Moldova and an active member of the Platform, mentioned that she is very optimistic about 
Moldova’s future due to the enthusiasm of local entrepreneurs, especially women 
entrepreneurs. 

“The EU supports Moldova through various aid programmes and projects, but progress is 
possible only when all stakeholders – business, media, government and others – are 
engaged. For our part, in our family we have a rule to support the Moldovan economy by 
buying local products”, said Mrs. Tapiola. 

The EU supports Moldova through 
aid programmes and projects, but 
progress is possible only when all 
stakeholders are engaged. (Olga 
Tapiola, the wife of Head of the EU 
Delegation to Moldova) 
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Mrs. Tapiola actively engages 
with the over one hundred 
women entrepreneurs, members 
of the Platform and encourages 
them to try to stay in the country 
as long as possible. “There are so 
many opportunities, and you are 
the best agents for developing 
Moldova”, she often repeats. 
“Be courageous and dare to start 
something new. Stand up for 
each other. Women can be 
supportive of each other and 
grow together”. 

Eugen Boico, director of the 
Moldovan advertising company 
Publicis, was invited to one of 
the Platform events and 
energetically spoke about online 
business promotion tools. At the 
same Platform event, Corneliu 
Eftodi, an expert from the UN Women programme, told the members of the about the 
opportunities for women’s empowerment developed by their project in Moldova. As a 
recurrent theme of the Platform events, selected businesswomen, including Victoria Novac, 
founder of EduJoc (educational toys for children), Alina Bradu from Alinia-Art (producer of 
embroided costumes) and Maria Plesca, manager of Tingrimar Ltd. (producer of protective 
clothing) and others, who shared their positive experiences as women entrepreneurs . After 
the events, all their products were displayed in a mini-exhibition. 

Background Information 

The Women Entrepreneurs Platform is a voluntary initiative launched in December 2013 and 
financially supported by the European Union. To date, four meetings have been organised 
and attended by over two hundred businesswomen.  

The platform has invited various honorary guests, including Mrs. Jolanta Khelminska, Head of 
the Lodz Region in Poland and Mrs. Olga Tapiola, wife of the Head of Delegation of the 
European Union to Moldova. 

In addition, the women entrepreneurs attending have benefited from trainings conducted by 
eminent speakers and trainers including Angelica Manea, general manager of DAL Consulting 
and the president of Sfera Professional Women’s Patronage in Romania. As a result, of these 
meetings, collaboration agreements were made, applications were submitted for 
entrepreneur support programmes, and more than 20 enterprises were actively promoted. 

Olga Tapiola, the wife of the Head of the EU 
Delegation to Moldova, discussing with Iulia 

Iabanji, ODIMM Director, about women 
entrepreneurship issues in the Republic of Moldova. 
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CHAPTER II 

Ministry of Finance - 
led success stories 
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NPEEY builds entrepreneurs 
from Moldovan youth 

VAISEN GRUP Ltd. 

Area of activity: Nut processing 

Start-up year: 2013 

Number of jobs created: 4 permanent, 8-10 temporary 

EU-funded programme: NPEEY 

Victor Antoci, 28, from Mereni village in the 
Anenii-Noi district, managed to set up a 
profitable business in less than two years. 
Thanks to the financial support and 
information received through the Ministry 
of Finance - implemented and ESRA BSP - 
funded National Programme for Youth 
Economic Empowerment (NPEEY), he purchased the equipment he needed, increased his 
number of employees and now plans to further expand into the national market.  

How did you start your company? 
We started modestly as a family business. Early in 2013, we established the company VAISEN 
Grup Ltd. Our primary area of activity involves the processing and sorting of walnuts. I buy 
the basic product mostly from the local population. After processing the kernels, we sell 
them on the local market. 

What EU- funded programme did you apply for? 
In order to process a larger volume of nuts, I decided to procure the equipment for peeling 
and separating the nuts. Unfortunately, this equipment can only be purchased outside of the 
Republic of Moldova. I found the equipment in France, but at that stage, did not have 
enough money to buy it. 
Then I participated, along with other local entrepreneurs, in different entrepreneurship training 
sessions carried out by the Moldovan Small and Medium Sized Enterprise Development 

Through local examples, business 
incubators motivate and trigger 
entrepreneurs to apply their business 
ideas. 
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Organisation (ODIMM). In addition to receiving information about managing the crises we face 
in our work, we were given 
information about the different 
EU funded business 
development programmes 
available through the 
Economic Stimulation in Rural 
Areas Budget Support 
Programme in Moldova. 
Specifically, I learned about the 
National Programme for Youth 
Economic Empowerment 
(NPEEY) and decided to apply. 

Please tell us about the 
assistance provided. 
After attending the trainings, I 
decided to put all of my new knowledge into practice. I found a bank that agreed to work 
with me as a start-up. I must admit, there were obstacles. However, we managed to gather 
the documents necessary to prove that I could get a loan and would be able to pay it back. 

Where did you invest the funds?  
The total amount of funding received was 300,000 Lei, of which 40% was given as a grant. 
The loan should be repaid over a period of three years. We invested the money in the 
purchase of equipment allowing to grow our family business into a company that employs 
various people. Within the company, we have four permanent employees and eight to ten 
seasonal workers, depending on the workload. The workers make a decent salary, and I can 
support my family financially. 

What are your plans for the future?   
From the beginning, I intended to expand the business and sell our goods not only on the 
local market, but also nationally. It is an ambitious plan, but I know we are not alone. 
Through the different EU programmes operating in Moldova, we have received both 
financial and informational support. 
For me, NPEEY was the impetus that combined my 
profound desire to start a business with the training that 
prepared me to become an entrepreneur. We were among 
the many young people from rural areas who have 
business ideas but who lack sufficient financial resources 
to effectively and successfully develop them. 
However, I am glad I took the jump, created my own 
business and am now generating jobs that ensure an 
acceptable wage to at least ten people who can now 
remain in Moldova. We took advantage of this business 
funding development opportunity and I hope I will manage 
to expand and create even more jobs so that young people 
do not have to work abroad in order to make a living. 

Victor Antoci is in his nut-processing unit of 
VIASEN GRUP Ltd.
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 NPEEY engages youth 
in the entrepreneurial ecosystem 

Pavalex-Dent Ltd. 

Area of activity: Dental medical assistance 

Start-up year: 2011 

Number of jobs created: 3 

EU-funded Programme:  NPEEY 

Alexander Garbu, 29, graduated with a 
degree in dentistry and always dreamt of 
opening his own clinic in the town of 
Comrat. So he applied to the National 
Programme for Youth Economic 
Empowerment (NPEEY), implemented by 
the Ministry of Finance, and received the 
necessary financial support to begin his 
entrepreneurial activity. NPEEY is funded by the EU through the ESRA BSP. 

How did you start your business?  

At the age of 26, I was working at a state clinic, longing to open my own dental clinic. In 
2011, I started researching various sources of financing to start my business. However, an 
entrepreneur needs sufficient seed money to start operations, which, at that time, I did not 
have. 

The Moldovan entrepreneur must be 
responsible, decisive and 
perseverant. 
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What EU-funded programme 
did you apply for? 
In order to obtain the 
funding, I had discussions 
with several banks. One of 
the banks informed me 
about the NPEEY 
programme, which we 
chose to help initiate and 
develop the business. In 
addition to the financial 
support, the programme 
also provided the necessary 
training to successfully 
manage the company. 

Please tell us about the 
assistance provided. 
I did not run into difficulties 
while applying for the 
programme; on the 
contrary, I appreciated the effectiveness of the organisation, communication and 
documentation management process. The grant was awarded in accordance with the 
described conditions and without any delays. 

Where did you invest the funds?  
With the funding obtained, I purchased the necessary equipment for the dental clinic that 
would allow me to serve customers at a high quality level. We also managed to hire three 
people. The amount of funding totalled 300,000 Lei. The programme gave me a huge boost 
at the initial stage of business development. 

What are your plans for the future?  
Thanks to NPEEY, I realised my dream of starting a 
business. Of course, I want to expand my business in order 
to offer people a wider range of dental care services. I 
appreciate that business development programmes for 
small and medium sized enterprises (SMEs), very often 
funded by the European Union, are emerging in Moldova. 
With responsibility, judgment and determination, I am 
sure I will succeed. 

Alexandr Garbu is treating  
his patients in his dental clinic. 
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CHAPTER III 

Ministry of Agriculture and Food 
Industry - led success stories 
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European-financed subsidies contribute 
to the development of Moldovan agriculture 

Basan-Agro Cooperative 

Area of activity: Cereal cultivation 

Start-up year: 2008 

EU-funded programme: Grant System of the Agriculture 
Intervention and Payment Agency 

The Basan-Agro Cooperative from Cimislia 
has been running its activities since 2000. 
It cultivates mainly cereals, corn and 
wheat. In 2008, the company decided to 
diversify its products and planted vines 
and nut trees. The company received 
assistance from the Grant System of the 
Agriculture Intervention and Payment 
Agency (AIPA), which is financially 
supported by the EU-funded ESRA BSP. 

Which programme launched by the AIPA did you apply for? How much funding did you receive and 
where did you invest it? 

Through AIPA, we received subsidies for the installation of an irrigation system in the 
vineyard. The investment accrued to one million Lei. The subsidised amount was 400 000 Lei. 
An impressive and welcome figure, because we managed to install the irrigation system on 
the whole territory of the vineyard. With the amount received, we purchased the necessary 
equipment for the construction of a water accumulation reservoir, pipelines and pumps. 

Even in Soviet times, I dreamt of having a 
drip irrigation system, especially since I live 
in the south of Moldova where drought can 
take away half of the harvest and now, 
with EU support, I do. 
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How did this investment 
contribute to company 
development? 

Even in Soviet times, I 
dreamt of having a drip 
irrigation system at every 
vine stalk. Especially since I 
live in the south of Moldova, 
where drought can take 
away half of the harvest. We 
still remember 2012, when 
we had significant losses 
because of the lack of 
rainfall. 

To install the irrigation 
system I had to get a loan 
from the bank. The money 
helped us to increase our 
fixed funding and investments, and thus increase our productivity. Due to the irrigation 
system, we created 90 additional positions, thus reaching 100 seasonal workers from an 
initial 10. 

Please tell us about assistance provided. 

It was not very complicated to apply for the programme, mostly because we had an 
introductory application instruction session. However, the application process was very 
serious and there were conditions linked with company experience and land size. 

The subsidies obtained are very welcome and everyone wins from them. Farmers are the 
first to benefit because they can continue to develop and grow but the state and the 
consumer also benefit from better quality and more widely available products.  

In the current geopolitical situation, we understand that we need to direct ourselves toward 
European markets. Respectively, we must adjust to EU 
quality standards. We hope for more European projects 
like this one so we can move towards greater adherence of 
these standards. 

What plans do you have for the future? 

We have started building a refrigerator where we can 
preserve our produce. At the same time, we plan to launch 
a processing line to avoid harvest losses and produce juices 
and other products. 

The Owner of Basan-Agro is collecting grapes. 
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Moldovan companies change 
in order to reach EU markets 

Agroanchel Ltd. 

Area of activity: Orchard cultivation 

Start-up year: 2008 

Number of jobs created: 3 permanent, 12 seasonal 

EU-funded programme: Grant System of the Agriculture 
Intervention and Payment Agency 

The company Agroanchel Ltd. started  
cultivating fruit trees in the northern 
region of the country in 2008. In his 
orchards, Chelea Igor grows apples and 
plums. Igor obtained subsidies through the 
Grant System of the Agriculture 
Intervention and Payment Agency (AIPA), 
which is financially supported through the 
EU-funded ESRA BSP. 

When did you start your activity? 

We registered our company in 2008, at which time we had thirteen hectares of fruit trees, 
including over ten hectares of apples and two hectares of plums. As a farmer, I have 
improved the orchard technologies for tree growing and maintenance, and I have invested 
around one million Lei over the years. 

To enter the European market we 
must achieve EU quality standards. 
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What EU-funded programme 
did you apply for? 

In 2009, I participated for 
the first time in the AIPA 
subsidy programme, which 
takes measures to stimulate 
investment in agricultural 
technology. The programme 
helped pay for a tractor and 
other equipment we 
needed. The total value of 
the investment provided by 
the programme was 
approximately 40,000 Lei. A 
repayment plan was 
scheduled for three years, 
but we managed to return 
the whole amount in a year. 

Then in 2010, I applied to the 
programme in order to invest in perennial plantings. We insisted on planting additional 
orchards in order to grow new varieties of apples and plums. As a result, I received 115,000 Lei 
for orchard maintenance and the diversification of our fruit varieties. 

In 2014, I applied to the programme again to recover the economic losses resulting from the 
Russian Federation's ban on Moldovan agricultural products and received support in the 
amount of 36,000 Lei. 

Where were the funds invested? 

The funds primarily helped to increase farm productivity and efficiency. For farmers, this is a 
very important moment in time. We are now at a crossroads  after working for many years 
under Soviet standards, holding on to norms related to orchard planting, fighting pests and 
diseases using different treatments, collecting the harvest and with regard to packaging and 
marketing.  

Now we need to break old habits and adapt to the 
conditions of the European Union. Accordingly, we need 
support for the automatisation of our collecting, sorting, 
packing and storage systems. In this context, Moldovan 
farmers greatly appreciate the continuing support of the 
EU in these areas. Certainly this will help them to survive 
and to promote Moldovan agriculture. 

What are your plans for the future?  

We want to expand the area of our orchard and to apply 
innovative technologies to optimise our pre-harvesting and 
post-harvesting processes. And, of course, we want to 
reach EU markets.  

Agroanchel Ltd. is growing different 
varieties of apples. 
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New nut plantations with European support 

Danu Ludmila GT 

Area of activity: Nut cultivation 

Start-up year: 2013 

Number of residents: 4 

EU-funded programme: Grant System of the Agriculture 
Intervention and Payment Agency 

Ludmila Danu from the village of New 
Balti, Falesti first thought about starting a 
family business while her husband was 
working in the Czech Republic. Longing 
for a family reunion, she dreamt of 
financial stability as a way to secure her 
children’s future. Upon her husband’s 
return, she planted the idea of starting a 
business. After discussing various options, they agreed on growing a nut orchard. They 
applied for the support offered by the Grant System of the Agriculture Intervention and 
Payment Agency (AIPA), which is financially supported through the EU-funded ESRA BSP. 

How did you start your company? 

I decided to start a family business with my husband while he was still in the Czech Republic 
because our soil and climate are perfect for this. We had two hectares of land in the village 
of New Balti, Falesti, but we did consider different ideas for starting a business. When we 
had decided what we wanted to do, we immediately knew we needed to search for the 
proper varieties of nuts, so we consulted different specialists and asked their advice 

In agriculture, business becomes a 
lifestyle, much like raising a child or 
growing a tree. 
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regarding compatibility with 
our soil and landscape. 
Thus, the varieties chosen 
were from Briceni, Chisinau 
and Recea, and we planted 
them. We expect the first 
harvest in 2017. 

Simultaneously, I was busy 
registering the farm and 
tackling management 
issues. The community was 
supportive, and we received 
advice from some of our 
fellow villagers. 

What EU-funded programme 
did you apply for? 

From the Economic Department of the Rayon Council of Falesti, I learned about the 
opportunity to receive grants through AIPA for the development of farms and orchards, a 
measure intended to stimulate the cultivation of multiannual plants. 

Where were the funds invested? 

We received 34,600 Lei and invested it in the purchase of walnut cuttings, which we planted 
immediately. 

What are your plans for the future? 

We must also raise money for alternative production. We need a tractor for orchard care. At 
first, we will sell our products only in Moldova. However, these varieties meet all European 
quality standards. This will allow us to expand into foreign 
markets. The first destination will be the Czech Republic, 
because we already have some partnership links there. 

For financial stability, we needed a business at home that 
would bring our family together and secure our future. We 
realised that in agriculture, your business becomes a 
lifestyle. It is important to choose the type that suits you 
best, because you nurture it as if you were raising a child or 
growing a tree. 

New nut plantations are growing 
in Baltiul Nou village. 
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From family tradition to a EU - 
supported multilateral business 

Făguraş de Aur Ltd. 

Area of activity: 
Beekeeping and hive making, 
gardening, and a rural business 
incubator 

Start-up year: 2010 

Number of jobs created: 4 permanent and 4 seasonal 

EU-funded programme:  Grant System of the Agriculture 
Intervention and Payment Agency 

Ștefan Sandic, 31 and his wife opened a 
beekeeping business four years ago and 
recently they applied to the AIPA 
programme to develop their business. 
Now they have 1,000 bee hives, two 
greenhouses, a shop to make hives and a 
rural business incubator and all this 
thanks to the Grant System of the Agriculture Intervention and Payment Agency, which is 
financially supported by the EU through its ESRA budget support programme. 

How did you start the company? 

Beekeeping is a tradition in the Sandic family. Often people say that we are a large family 
with many members, the majority being women and even queens, jokingly referring to the 
bees. Bees are a part of the Sandic dynasty, because we have taken care of these flying 
members and over time they have rewarded us with a quality product. This source of income 
was discovered by my grandfather and inherited by my father and now I am part of the third 
generation of beekeepers. It has always been more of a family business but now we plan to 
grow the business itself. 

A clear strategic vision, confidence 
and determination are key 
components of a successful business. 
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What EU programme did you apply for? 

As a graduate of the State Agrarian University of 
Moldova, Department of Agronomy, specialising in 
selection and genetics, I saw myself as a doctor in this 
field. However, the need for financial security led me to 
go abroad. I continued my studies in England and I 
planned to stay in the UK. At the same time, I knew I 
needed to roll up my sleeves and start working. 
Beekeeping was a logical decision. It was time to turn a 
family business into a sustainable business. 

However, it was not easy, but financial and training 
support from the European Union played an important 
role in our business development. In 2012, through the 
Grant System of the Agriculture Intervention and 
Payment Agency (AIPA), we received grants worth 
147,000 Lei, which we invested in 300 hives and 
equipment (honey extractors). 

The next year, I bought 500 breeding queens using 
AIPA subsidies of 50,000 Lei. The total investment was 
75,000 Lei. For the purchase of 200 hives, we needed 350,000 Lei. Through AIPA, I received a 
grant of 90,000 Lei. 

In 2014, we opened two greenhouses covering 134 square meters, where we will grow 
vegetables. The investment was 160,000 Lei, out of which 93,300 was subsidised by different 
EU-financed programmes and projects. I also purchased the genetic material to produce 
breeding queens. For this, we needed 250,000 Lei. With European programme financing 
support 40% of the price was covered. 

What are your plans for the future? 

We want to invest in a processing and packaging centre for honey and to purchase a further 
2,000 hives. EU-funded projects for business development 
in Moldova provide important support for our fragile 
economy. We have succeeded in a relatively short time to 
turn a small family business into a successful one. It is 
possible for a family business to thrive, but the 
entrepreneur must have a vision for their own business, 
develop a clear strategy, calculate the flow of money, and 
have confidence and determination. 

Sandic family is collecting 
honey at Faguras de Aur. 
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